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LIST OF ABBREVIATIONS USED

Commonly used abbreviations in documentation are enumerated below:

Abbreviation Description

ISO International Standard Organization

ESG Environmental, Social, and Governance

CAGRs Compound Annual Growth Rate

usbD United States Dollar

KPI dashboard Key Performance Indicator dashboard

BRSR The Business Responsibility and Sustainability Report

ZED Zero Defect Zero Effect

SFURTI Scheme of Fund for Regeneration of Traditional Industries
SMEs Small and Medium Enterprises

MSE-CDP Micro & Small Enterprises - Cluster Development Programme
BRSR Business Responsibility and Sustainability Reporting

SMEs Small and Medium Enterprises

Al & loT Artificial Intelligence & Internet of Things (IoT)

SaaS Software as a Service

EBITDA's Earnings Before Interest, Taxes, Depreciation, and Amortization
EBIT Earnings Before Interest and Taxes

COGS Cost of Goods Sold

ROI Return of Investment

CAPA Corrective and Preventive Actions

QMS/QTT Quality Management Standards and Quality Technology Tools
SPC Statistical Process Control

NBFCs Non-Banking Financial Company.
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I1. Authorization

Market Analysis & Financial projection has been established
for meeting the requirements of Investors to generate the investment.

The Top Management of Global Green Building Council have
reiterated the desire of the company to implement and maintain
business plan for Investors to generate the investment.

Market Analysis & Financial projection has been authorized by
the undersigned for circulation and implementation at all levels in
the company.

Revisions shall be prepared by Investor Manager, reviewed
by approved by the undersigned.

Director,
For Global Green Building Council

Issue No.1 Issue date 01.01.2026 Rev No.0O Rev date
01.01.2026

Prepared By : Investor | Reviewed By : Business | Approved By : Director
Manager Development Manager
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II1. Foreword

The purpose of this Market Analysis & Financial projection has
been established for meeting the requirements of Investors to
generate the investment by Global Green Building Council.

General details, organizational structure, responsibilities, authorities
and relationship of personnel and the method of carrying out of task
of each element of the system have been given in this Market
Analysis & Financial projection. Wherever applicable
references have been given to other relevant documents.

Market Analysis & Financial projection provides guidance to
invest in our organisations with this documented system, maintain
orderliness and ensure clarity and uniformity in the description of
work by different personnel.

Investor Manager 1is responsible for control of the contents,
distribution and general administration of this Market Analysis &
Financial projection. Up-dated Market Analysis & Financial
projection is made available to recipients as soft copy with “read
only” access.

The uncontrolled copies of this manual are issued for general
information of our investors and other interested parties and the
revision follow-up of these is not definite.

This manual will be of use to our investors and other interested parties for knowing our
investment portfolio, its investment opportunities, our capabilities and our investment
opportunities provided by us. This will also be useful to them to know how we are
fulfilling investors / interested parties’ requirements and are continually improving
keeping in view the range of our investment portfolio, systems and facilities

6
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IV. Introduction

The Global Green Building Council (GGBC) is a dedicated organization
advancing sustainable construction and green building practices worldwide. It
focuses on certification, accreditation, and implementing standards like ISO
14064 for greenhouse gas management and ISO 50001 for energy efficiency,
supporting resilient and low-carbon built environments.

Global Green Building Council (GGBC) operates as a network hub inspired
by the International Green Building Code & Indian Green Building Code &
sustainable practices worldwide, fostering collaboration among national
councils, especially in regions like India and Asia Pacific. Through policy
advocacy, market research, funding strategies, and awareness programs, it
promotes certifications such as ISO 14034, ISO 14035, ISO 14063, ISO 14064-1
(organization level), ISO 14064-2 (project level), and ISO 14064-3
(validation/verification), ISO 14065 & ISO 14066 for greenhouse gas
management and ISO 50001 for energy efficiency while aligning with global
goals like net-zero emissions by 2050.

Its initiatives emphasize equitable transformation of the property and

construction sectors, enabling healthier communities via innovative financing,
knowledge exchange, and stakeholder partnerships.

7
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V. Overview Summary

The Global Green Building Council (GGBC) is a dedicated organization
advancing sustainable construction and green building practices worldwide. It
focuses on certification, accreditation, and implementing standards like ISO 14064
for greenhouse gas management and ISO 50001 for energy efficiency, supporting
resilient and low-carbon built environments.

Global Green Building Council (GGBC) operates as a network hub inspired
by the International Green Building Code & Indian Green Building Code &
sustainable practices worldwide, fostering collaboration among national councils,
especially in regions like India and Asia Pacific. Through policy advocacy, market
research, funding strategies, and awareness programs, it promotes certifications
such as ISO 14034, ISO 14035, ISO 14063, ISO 14064-1 (organization level), ISO
14064-2 (project level), and ISO 14064-3 (validation/verification), ISO 14065 &
ISO 14066 for greenhouse gas management and ISO 50001 for energy efficiency
while aligning with global goals like net-zero emissions by 2050.

Its initiatives emphasize equitable transformation of the property and construction
sectors, enabling healthier communities via innovative financing, knowledge
exchange, and stakeholder partnerships

The Global Green Building Council (GGBC) leads the transformation toward
sustainable, low-carbon built environments worldwide. As a key player in
certification and accreditation, it champions ISO standards like 14064 for GHG
management and 50001 for energy efficiency, while promoting green certifications
such as Green Building ratings of Infrastructures as mentioned above.

Global Green Building Council (GGBC) mission aligns with global goals like
net-zero emissions by 2050, driving policy advocacy, market research, and
stakeholder partnerships to foster resilient communities. Through awareness
programs and funding strategies, it supports equitable access to green building
practices, particularly in India and Asia Pacific.

In summary, GGBC accelerates decarbonization, health-focused designs, and

circular economy principles across new and existing structures, positioning the
sector as a climate solution.

8
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o1. Executive Summary

Overview of the Prototype Product

The Prototype Product is an innovative, sustainability-driven solution designed to support the
development of energy-efficient, environmentally responsible and high-performance buildings.
The product integrates modern design principles, advanced materials and smart technologies to
reduce environmental impact while enhancing occupant comfort, safety and operational efficiency.

The prototype focuses on lowering carbon emissions, optimizing energy and water usage and
improving indoor environmental quality, in line with global green building standards and best
practices. It is developed to be scalable and adaptable across residential, commercial and
institutional building applications.

Market Potential

The market potential of the Global Green Building Council (GGBC) is significant and continues to
grow rapidly, driven by the global shift toward sustainable construction, climate action and ESG-
focused investment. Operating within a green building market projected to reach trillion-dollar
scale over the next decade, GGBC leverages its network of more than 80 national Green Building
Councils and 50,000+ member organizations to influence policy, industry standards, finance and
capacity building across major economies. Increasing urbanization, stricter environmental
regulations, rising energy costs and corporate net-zero commitments are accelerating demand for
green buildings, materials and services. Through advocacy, certification alignment and market
transformation programs, GGBC plays a catalytic role in expanding adoption of sustainable
building practices, positioning itself as a key enabler of long-term growth and value creation in the
global built environment sector.

Global and India market size

The global green building market — including green construction, sustainable materials and
related technologies — was valued at approximately USD 618 billion in 2025 and is projected to
grow to around USD 1.5 trillion by 2034, reflecting strong expansion driven by sustainability
policies and investment in eco-friendly construction worldwide.

In India Market Size (Green Building Sector)

India’s green buildings market is also rapidly expanding:

e Itis expected to reach around USD 39 billion by 2025, with residential and commercial segments
contributing significantly.

e Longer-term projections estimate that India’s green building sector could grow to approximately
USD 85 billion by FY2032 as sustainable real estate adoption increases.

Strategic Recommendations

e Strengthen policy advocacy and partnerships to accelerate mandatory adoption of green
building standards and net-zero commitments across global and Indian markets.

e Expand capacity building and market engagement by supporting innovation, green finance
alignment and scalable solutions tailored to regional needs.

9
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0.2 Industry analysis

Market Size and Growth Trends

Global Green Building Council (GGBC) is an organization focused on promoting green
buildings and sustainable development worldwide through awareness, rating systems and
capacity-building initiatives.

Regional Market Insights:

Regional Market Insights for GGBC: APAC leads with USD 144B in 2025 (11-12% CAGR to
USD 244B by 2030), driven by India (USD 38B FY24 to USD 85B FY32 at 10.6% CAGR),
China urbanization and net-zero policies.
North America dominates mature adoption (~USD 200B+ global share), Europe follows at
USD 198-241B in 2025 (9-11% CAGR), emphasizing retrofits, EU taxonomy.

Middle East/Africa and Latin America are high-growth frontiers fueled by mega-projects,

climate finance and resilient infrastructure needs.
GGBC opportunities lie in regional supply chains, certifications and logistics to capture
double-digit expansion across emerging and developed markets.
Growth Trends:

Global green building market grows at 9-11% CAGR, reaching USD 0.62-0.83T in 2025 and
USD 1.1-1.4T by 2030-34, with APAC/India leading at 10.6-12% CAGR driven by
urbanization, net-zero policies, and certifications.

11
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Challenges

Key challenges in the green building market include high upfront costs, skilled labor
shortages, and fluctuating raw material prices that hinder adoption despite long-term
benefits.

1. Market Competition:

Green building market features intense competition from established players like
WorldGBC, UKGBC, JGBC, SJBC, BREEAM, and GRIHA, where GGBC differentiates via
affordable certifications, local supply chains and integrated logistics for emerging markets.

2. Regulatory Hurdles:

Regulatory hurdles in green buildings stem from inconsistent and evolving building codes,
non-standardized certification processes and inadequate standards for sustainable
construction that complicate compliance across regions.

3. Opportunities

GGBC opportunities lie in India's USD 38B green building market (10.6% CAGR to USD
85B by FY2032), targeting MSMEs via ZED/GGBC incentives, local supply chains, and Tier
2/3 clusters like Maharashtra for energy-efficient retrofits and materials.

Global expansion taps APAC's USD 144B sector (12% CAGR), climate finance in Africa,
America and digital certification/logistics to capture net-zero demand and ESG premiums.

MSME and regional growth

India's 63M MSME:s fuel green building expansion in Tier 2/3 clusters (Maharashtra, Gujarat,
Tamil Nadu), leveraging ZED/GGBC subsidies, SIDBI loans and local materials to tap USD 38B
market amid 10.6% CAGR and net-zero push.

ESG and green MSME positioning.

ESG Green MSMEs gain ESG ratings via ZED/GGBC certifications to meet SEBI BRSR supply
chain rules, securing contracts, green loans from SIDBI, and export access amid 2026 CBAM
pressures.

In Maharashtra clusters, GGBC-aligned ESG positions MSMEs for net-zero tenders, 15-30%
cost savings, and premium pricing in USD 38B green building market through simplified
reporting and policy incentives.

Talent and capability development
e Upskilling Focus: MSMEs access GGBC training on green design, audits and ZED ratings via
RAMP/SIDBI schemes, building 5L skilled workers for Maharashtra clusters amid USD 38B

market.

e GGBC Capability: GGBC delivers workshops, digital LCA tools, and ESCO partnerships to close
talent gaps, enabling 15-30% efficiency and net-zero readiness for regional tenders.

12
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03.Target Market Analysis

Customer Segments

GGBC customer segments primarily target developers (35% share), MSMEs (30%),
institutions (20%), and individuals (15%) within India's USD 38B green building
market, each driven by distinct needs like certifications, subsidies and sustainability
goals.

Developers and real estate firms such as DLF seek premium GGBC ratings for
commercial and residential projects to secure incentives and higher property values,
dominating metros like Mumbai-Pune. MSMEs in Tier 2/3 clusters (Maharashtra,
Gujarat) focus on affordable ZED audits, energy retrofits and material supply for
factories/warehouses to access green finance and exports.

Institutions including government bodies, schools and hospitals prioritize public
tenders with net-zero mandates, while individuals—homeowners and architects in
suburbs like Virar—pursue small-scale green homes for utility savings (20-30%) and
wellness benefits via online tools and rebates.

This segmentation aligns GGBC's ratings, training and logistics with high-growth
regional demands, ensuring scalable adoption across project scale.

Education, training and institutional segments

GGBC's capacity-building programs train 10,000+ professionals yearly on green
design, audits and LCA for MSME workshops in regional hubs like Mumbai.

e GGBC enhances this with online modules on ratings/supply chains, targeting
educators for curriculum integration and certification multipliers.

14
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Tech Adoption Levels

India's green building tech adoption is moderate at 20-30% for MSMEs, with 13% using
renewables/solar and digital tools like energy audits schemes, lagging large developers at
60-70%.

Industry 4.0, Al, and IoT adoption

e Developers: High use of smart HVAC, Al cooling, modular PEBs projects; GGBC NDC
tools aid policy alignment.

e GGBC Boost: Digital platforms for embodied carbon, procurement and ratings accelerate
MSME uptake to 40% by 2026.

Implications for GGBC

For GGBC, market dynamics present high-potential implications: capitalize on India's USD
38B green building surge (10.6% CAGR) and MSME clusters in Maharashtra/Mumbai by
offering affordable ZED/GGBC-aligned ratings, digital tools to lift 20-30% tech adoption
and ESG training amid talent shortages, differentiating from GGBC via supply chain focus
for developers/institutions (55% share) while addressing regulatory hurdles through
advocacy—unlocking Tier 2/3 growth, green finance, and 15-20% institutional capture.

Market Insights Summary

e GGBC positions strongly in India's USD 38B green building market (FY24),
expanding at 10.6% CAGR to USD 85B by FY2032, fueled by APAC dominance (USD
144B, 12% CAGR), MSME clusters in Maharashtra/Mumbai and net-zero mandates
that prioritize certifications, supply chains and retrofits across developers (35%
share), MSMEs (30%), institutions (20%) and individuals (15%).

e Tech adoption hovers at 20-30% for MSMEs challenged by talent shortages,
regulatory fragmentation and costs, yet offset by subsidies, GGBC training (10K+
pros/year) and ESG frameworks unlocking green finance/export edges.

e GGBC implications emphasize differentiation through affordable digital ratings,
regional hubs and ESG integration, bridging gaps to claim 15-20%
institutional/education share while empowering MSMEs for net-zero tenders in a
resilient.

15
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04.Business Model

GGBC employs a non-profit membership-driven model focused on empowering Green Building
Councils through rating certifications (design, operation and maintenance), capacity-building
programs, and advocacy for sustainable practices like carbon trading and green jobs.

1. Value proposition

GGBC's value proposition centers on delivering 40-50% energy savings, 20-30% water reductions
and enhanced property values through accessible green building ratings, while fostering healthy
indoor environments, economic resilience and global sustainability goals.

2. Revenue streams

o Certifications: Fees for GGBC rating systems with projects achieving 40-50% energy savings;
includes EDGE-like tools for emerging markets.

e Memberships/Training: Council memberships, workshops and enterprise sustainability programs
balancing profit with environmental impact.

3. Customer and delivery model

GGBC’s customer model focuses on B2B and institutional clients—developers, MSMEs,
logistics/industrial parks and public/education bodies—along with individual homeowners and
professionals who seek project certifications, green products and sustainability guidance. These
customers engage GGBC for rating systems, green product validation and enterprise sustainability
programs that improve performance, access incentives and enhance ESG branding.

4. Pricing logic

GGBC follows a tiered, project- and membership-based pricing approach similar to other green
building councils, where fees scale by building size, type, and service bundle (rating, training,
advisory).

5. Strategic fit

Strategic fit for GGBC is strong because its mission to advance eco-friendly green development and
cut greenhouse gases by 30% globally aligns directly with world climate goals, national net-zero
roadmaps and the rapid growth of India’s green building market.

GGBC’s focus on environment action, health and well-being and resource efficiency mirrors the
core impact areas defined by the Global Green Building Council—climate action, circularity,
health/equity/resilience, and sustainable finance—positioning GGBC as a complementary player
within the GGBC network rather than an outlier.

By aiming to “empower every member Green Building Council to be as strong as possible,” GGBC’s
programs, values and youth-oriented “green revolution projects” fit well with India’s infrastructure
push and APAC decarbonisation strategies, enabling it to plug into existing policy, finance and
industry ecosystems while retaining a distinct emphasis on education and regional projects.

17
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Revenue Streams Breakdown
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GGBC can structure multiple revenue streams around its core green building and sustainability
services, aligned with how established green building councils monetize their activities.

Six Sigma Labs: 5-Year Financial Metrics Projection (X Lakhs)

Financial Metric
Revenue by Stream
Consulting (45%)
Training (20%)
SaaS/Platform (15%)
Retainer & Support (15%)
Ancillary (5%)

Total Revenue

Revenue Growth YoY

Profitability

Cost of Goods Sold (COGS)

Gross Profit

Gross Margin %
Operating Expenses
OpEx as % of Revenue
EBITDA

EBITDA Margin %

Depreciation & Amortization

Year 1 Year 2
135 189

60 84

45 63

45 63

15 21
300 420
- 40%

165 210
135 210
45% 50%
105 130
35% 31%
30 8o
10% 19%

5 8
19

Year 3 Year4 Years
205 331 397
118 147 176
88 110 132
88 110 132

29 37 45
588 735 882
40% 25% 20%
265 338 397
323 397 485
55% 54% 55%
165 220 176
28% 30% 20%
158 177 309
27% 24% 35%

12 15 20
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EBIT (Operating Profit) 25 72 146 162 289
Interest & Tax 10 22 36 27 64
Net Profit 15 50 110 135 225
Net Profit Margin % 5% 12% 19% 18% 25%
Cash Flow & Metrics
Operating Cash Flow 20 60 130 160 260
Financial Metric Year1 Year2 Year3 Yearq4 Years
Capital Expenditure 10 15 20 25 30
Free Cash Flow 10 45 110 135 230
Key Metrics
Consulting Utilization (days/consultant) 140 150 170 180 190
Consultant Count 2 3 4 5 6
Revenue per Consultant (XL) 150 140 147 147 147
Customer Acquisition Cost (k) 50 45 40 40 38
Customer Lifetime Value (L) 5 6 8 10 12
Payback Period (months) 12 10 6 4 3
20
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a.Cost Projections Breakdown

Six Sigma Labs’ cost projections can be broken down into direct delivery costs (COGS) and
operating expenses (OPEX), mapped to how a hybrid consulting + SaaS firm typically

spends.
com catgory ol N Gme G
Operational Costs (subtotal) 125 160 210 275 255
Mar_kgtjng & Customer 20 25 35 45 40
Acquisition

Staffing Costs 75 95 125 165 180
Platform Development &

Maintenance 18 25 30 40 15
Miscellaneous Expenses 12 15 20 25 20
Total Costs 125 160 210 275 255

21
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b. Profitability Calculation

The break-even analysis determines how many users or services are required to cover all
fixed costs. Achieving the break-even point in the first year demonstrates the business's
sustainability and sets a strong foundation for growth in subsequent years.

Year ’(I‘;)It;d Revenue '(I;)It;tl Costs Profit (ZL) 1(\12; Margin ROI (%)*
1 300 285 15 5.0% 5.0%
2 420 370 50 11.9% 11.9%
3 588 478 110 18.7% 18.7%
4 735 600 135 18.4% 18.4%
5 882 657 225 25.5% 25.5%

Breakdown of Funding Allocation:

This allocation highlights how the funds will be used to support the core operations of the
business, ensuring effective scalability, robust infrastructure, and market penetration. The
primary focus is on R&D, marketing, fleet expansion

22
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06.Implementation Plan

The implementation plan outlines the steps required to successfully roll out the
emergency healthcare service in phases, ensuring a gradual, scalable and sustainable
expansion. The goal is to establish a strong foundation, build brand recognition, and
gradually expand to meet the growing demand across different regions. The strategy is
broken down into three key phases: Pilot Launch, Expansion, and National
Rollout.

Phase 1: Pilot Launch

Duration: 6 months
Target City: Select Tier 1 city (e.g., Lucknow)

Key Objectives:

o Validate the concept, test core features, and collect actionable feedback from early adopters.

e Focus on fine-tuning the service and improving customer experience before scaling.
Details:

o Target Users: Begin with a small user base of 5,000-10,000 individuals in the
target city. These users will represent both urban professionals and middle-
income families, who are most likely to value quick and affordable healthcare.

e Core Services: Focus on ambulance services, teleconsultation, affordable
medicines and
diagnostic tests.

e Feedback Mechanisms: Implement customer surveys, app usage analytics
and direct feedback channels to understand pain points and gather insights.

o Monitor the ambulance response time, customer satisfaction and service
reliability.

o Track user adoption rates, engagement levels and platform usability.

e Marketing: Initial marketing efforts will focus on local outreach, including digital
ads, influencer partnerships and collaborations with local healthcare providers.

KPIs for Phase 1:

o User Acquisition Rate: Target 2,000 active users in the first 3 months.

e Customer Satisfaction: Aim for at least 85% satisfaction rate with services.

e Operational Efficiency: Ambulance response time within 30 minutes for 90% of requests.
Phase 2: Expansion

Duration: 12—18 months
Target Cities: Tier 2 and Tier 3 cities (e.g., Varanasi, Kanpur, Patna)
Key Objectives:

o Expand the service offering to Tier 2 and Tier 3 cities.

o Strengthen operational capabilities, ensure scalability and optimize marketing efforts.
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Details:

e Geographic Expansion: Focus on increasing market penetration in regions where
access to timely emergency care is limited. Tier 2 and Tier 3 cities present an
untapped market with a large population in need of affordable healthcare
solutions.

e Service Customization: Adapt services based on regional needs. For example,
offer more affordable pricing models in lower-income areas and focus on
educating users about the benefits of using integrated healthcare services.

o Partnerships: Build strategic partnerships with local ambulance providers,
medical shops, labs and doctors. These collaborations will allow the platform to
quickly scale and meet regional demand.

o Local healthcare partnerships will help enhance service reliability and gain
local trust.

e Marketing: Scale marketing efforts through a combination of regional
advertising, local influencers and community outreach. Digital marketing
should focus on targeted campaigns that appeal to the affordability and
convenience of the platform.

o Offer promotional discounts or free trials to incentivize initial usage.
KPIs for Phase 2:
¢ Revenue Growth: Target a 100% increase in revenue from the pilot phase.
e User Base Expansion: Acquire 25,000—50,000 users across 3—5 Tier 2 and Tier 3 cities.
e Service Optimization: Maintain 90% or better satisfaction rates and response times.
Phase 3: National Rollout
Duration: 24 months and

beyond
Key Objectives:

o National presence across Tier 1, 2, and 3 cities.

o Full-service deployment with robust partnerships and integrations.
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o Nationwide Expansion: Focus on rolling out the service to all regions of the
country, with a focus on both urban and rural areas. The plan is to increase
national availability, ensuring timely ambulances, on-demand doctor
consultations and affordable healthcare for the majority of the population.

o The aim is to achieve widespread recognition and make the service
synonymous with emergency healthcare.

e Key Partnerships: Expand partnerships with national hospital chains,
state-run healthcare systems, and insurance providers to ensure the
sustainability of the business model and the scalability of operations.

e Infrastructure Development: Invest in a larger fleet of ambulances, and set
up dedicated customer support centers to handle growing demand.

e Technology Integration: Continue refining the platform with advanced Al and loT capabilities
to improve efficiency, route planning, and user experience. Data analytics will be crucial to
personalize services and improve overall service delivery.

e National Marketing Campaigns: Launch a nationwide marketing campaign leveraging digital
ads, TV commercials and influencer partnerships to build brand awareness.

o Establish corporate partnerships with large employers, schools and institutions for
bulk subscription offerings.

o Use referral programs to engage existing users and incentivize word-of-mouth
promotion.

KPIs for Phase 3:
e Revenue Milestones: Aim for 300-500 crores in annual revenue.
e Market Penetration: Reach at least 50,000-100,000 active users across 20+ cities.
e Brand Recognition: Achieve top-of-mind awareness in the healthcare sector.
Conclusion

The phased approach ensures that the platform grows at a manageable pace while building a strong
brand foundation. Phase 1 focuses on validating the business model and refining the core offering.
Phase 2 will focus on regional expansion and establishing key partnerships, while Phase 3 ensures
national availability, with the goal of becoming the go-to solution for emergency healthcare across
India. With careful attention to user needs, operational efficiency, and technology integration, the
platform will be well-positioned for long-term success in the rapidly growing healthcare market.
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07. Conclusion & Recommendations

Six Sigma Labs is well positioned to become a leading ISO—Lean Six Sigma—ESG partner for
MSMEs and mid-market organizations, with strong domain expertise, a credible founder, and a
scalable consulting-plus-digital model that aligns with India’s quality and sustainability push.

Market Potential and Scalability

Market potential for Six Sigma Labs is strong because it operates at the intersection of three
growing spaces in India: ISO certification/management systems, Lean Six Sigma consulting,
and ESG advisory for MSMEs.

Key factors supporting scalability include:

e Standardized ISO-Lean—ESG service offerings

e SaaS-lite “quality & ESG cockpit” digital platform

e Partner-driven expansion into MSME clusters and regions
Suggested Financial and Operational Strategies

To ensure profitability and long-term sustainability, the following financial and operational
strategies are recommended:

Adopt a mixed pricing model:

o Fixed-fee for standard ISO/Lean packages, premium project pricing for complex ESG or
transformation work, and retainers for ongoing support and audits.

o Set prices using clear unit economics (costs, target margins, utilization), aiming for healthy
consultant utilization and value-based pricing where outcomes (savings, tender wins) justify
higher fees.

o Build recurring revenue through annual retainers (surveillance, internal audits, ESG reporting,
training refreshers) and subscriptions to the “quality & ESG cockpit” platform.

Technology Integration:

o Develop a SaaS-lite “quality & ESG cockpit” to handle document control, audits, CAPA,
dashboards, and ESG metrics, creating recurring subscription revenue and reducing manual
effort

o Use digital QMS/QTT tools (workflow, checklists, SPC dashboards, e-learning) to
deliver ISO and Six Sigma projects faster and with better traceability for audits

Strategic Partnerships:

o Partner with MSME associations, industry bodies, banks/NBFCs, and ZED/cluster
programs to access large client bases and link quality/ESG improvements with better
credit and scheme benefits

o Collaborate with ESG specialists, certification bodies, and digital/SaaS and IT partners to
deliver integrated ISO—Lean—ESG solutions and co-develop the “quality & ESG cockpit”
platform at scale.
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