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LIST OF ABBREVIATIONS USED

Commonly used abbreviations in documentation are enumerated below:

Abbreviation Description

GGBC Global Green Building Council

Al Angel investor

VC Venture Capitalist

PE Private Equity

ESG Environmental, Social, and Governance

UN United Nations

GRIHA Green Rating for Integrated Habitat Assessment,

SaaS Software-as-a-Service

SSQI Six Sigma Quality International

ISBC International Sustainable Building Council

10T Internet of Things

ECBC Energy Conservation Building Code

USD United States Dollar

NBC National Building Code

IBC International Building Code (IBC) (building safety)

VOC Volatile Organic Compound

ETF Effluent Treatment Plant (treating industrial
wastewater/chemicals)

STP Sewage  Treatment Plant (treating  municipal/domestic
wastewater)

HVAC Heating, Ventilation and Air Conditioning systems

R&D Research & Development

BMS Building Management Systems

AR Augmented Reality

VR Virtual Reality

REITs Real Estate Investment Trusts

FSC Forest Stewardship Council

ASHRAE American Society of Heating, Refrigerating and Air-
Conditioning Engineers.

ECBC Energy Conservation Building Code

CNC Computer Numerical Control.

SEO Search Engine Optimization

CSR Corporate Social Responsibility

PPE Personal Protective Equipment

EBITDA Earnings Before Interest, Taxes, Depreciation, and
Amortisation.

MoU Memorandum of Understanding (MoU)

VFD Variable Frequency Drive)

uPVC Unplasticized Polyvinyl Chloride

CFC Chlorofluorocarbon.

CNC Computer Numerical Control.

PLC Programmable Logic Controller.

VOC Volatile Organic Compounds

TIC Testing, Inspection & Certification Market

3

www.globalgbc.org



https://www.google.com/search?rlz=1C1CHBF_enIN1135IN1135&sca_esv=6b6a4b9baede048b&sxsrf=ANbL-n4Z9x9j_rQRwe-4yJALNq-uoXmXTA%3A1769511647770&q=International+Building+Code+%28IBC%29&sa=X&ved=2ahUKEwj0nMPJyKuSAxXtyjgGHeIxNgIQxccNegQIHBAB&mstk=AUtExfCHveYt1HOJXeeQ8HxTcUdzLFS70EhpNAdX0SO30HdIh15_VYejqtqeXT4teX9nh7yYlxigA7kJgC4fscx2sn8thq914AraPFsLFGwN7pGDnYBjPjVPlHiVJpXZ7vZzdjQ2McLae355vIhs5VVzh9Lzubjh_W_RsHV3ncQVt189GljfMRmblW_0Naic54QDmzdRvOYANBEdyfzS44CtJegXuNlfHDzRMLx-pMMp7vXKtvwUS36WbK3POPILG0Micvc-3OtwirxqMgtp9qgD0qsf&csui=3
https://www.google.com/search?q=Volatile+Organic+Compound&rlz=1C1CHBF_enIN1135IN1135&sca_esv=6b6a4b9baede048b&sxsrf=ANbL-n4telKhmuciQeXneItuGjuMxKfGaQ%3A1769511717002&ei=JJt4aY_wPLje4-EPqsLoyAE&oq=VOC+&gs_lp=Egxnd3Mtd2l6LXNlcnAiBFZPQyAqAggAMg4QABiABBiKBRiRAhixAzIKEAAYgAQYigUYQzILEAAYgAQYigUYkQIyChAAGIAEGIoFGEMyChAAGIAEGIoFGEMyChAAGIAEGBQYhwIyCxAAGIAEGLEDGIMBMgUQABiABDIFEAAYgAQyChAuGIAEGIoFGENI7RBQAFjZB3AAeAGQAQCYAbwBoAHrBKoBAzAuNLgBA8gBAPgBAZgCBKACogXCAhAQABiABBiKBRhDGLEDGIMBwgIIEC4YgAQYsQPCAggQABiABBixA8ICCxAuGIAEGMcBGNEDwgINEAAYgAQYigUYQxixA8ICExAuGIAEGIoFGEMYsQMYxwEY0QPCAgwQABiABBiKBRhDGAqYAwCSBwUwLjMuMaAHgyCyBwUwLjMuMbgHogXCBwUyLTEuM8gHLIAIAQ&sclient=gws-wiz-serp&ved=2ahUKEwjPoNCRyquSAxXvzjgGHUQwJrwQgK4QegYIAAgAEAQ
https://www.google.com/search?q=Effluent+Treatment+Plant&rlz=1C1CHBF_enIN1135IN1135&sca_esv=6b6a4b9baede048b&sxsrf=ANbL-n75zf9O6BPe5PJi7Uqn9iTQU6w2mA%3A1769512200681&ei=CJ14acGjKaGf4-EP-_OOmA0&ved=2ahUKEwj2gLDZyquSAxVTyzgGHc9dFtgQgK4QegYIAQgAEAY&uact=5&oq=ETP%2FSTP++full+form&gs_lp=Egxnd3Mtd2l6LXNlcnAiEkVUUC9TVFAgIGZ1bGwgZm9ybTIGEAAYBxgeMgYQABgHGB4yBhAAGAcYHjIGEAAYBxgeMgQQABgeMgYQABgIGB4yBhAAGAgYHjILEAAYgAQYigUYhgMyCxAAGIAEGIoFGIYDMgsQABiABBiKBRiGA0ifQ1AAWIcScAB4AZABAJgBlwGgAYUCqgEDMC4yuAEDyAEA-AEC-AEBmAICoAKlApgDAJIHAzAuMqAH4QyyBwMwLjK4B6UCwgcFMi0xLjHIBxmACAE&sclient=gws-wiz-serp
https://www.google.com/search?q=Sewage+Treatment+Plant&rlz=1C1CHBF_enIN1135IN1135&sca_esv=6b6a4b9baede048b&sxsrf=ANbL-n75zf9O6BPe5PJi7Uqn9iTQU6w2mA%3A1769512200681&ei=CJ14acGjKaGf4-EP-_OOmA0&ved=2ahUKEwj2gLDZyquSAxVTyzgGHc9dFtgQgK4QegYIAQgAEAc&uact=5&oq=ETP%2FSTP++full+form&gs_lp=Egxnd3Mtd2l6LXNlcnAiEkVUUC9TVFAgIGZ1bGwgZm9ybTIGEAAYBxgeMgYQABgHGB4yBhAAGAcYHjIGEAAYBxgeMgQQABgeMgYQABgIGB4yBhAAGAgYHjILEAAYgAQYigUYhgMyCxAAGIAEGIoFGIYDMgsQABiABBiKBRiGA0ifQ1AAWIcScAB4AZABAJgBlwGgAYUCqgEDMC4yuAEDyAEA-AEC-AEBmAICoAKlApgDAJIHAzAuMqAH4QyyBwMwLjK4B6UCwgcFMi0xLjHIBxmACAE&sclient=gws-wiz-serp
https://www.google.com/search?q=Augmented+Reality&rlz=1C1CHBF_enIN1135IN1135&sca_esv=6b6a4b9baede048b&sxsrf=ANbL-n575GLrhiZfMlEPcRuwmWM9gjF5eQ%3A1769512430544&ei=7p14aYz1IL_G4-EPs8mHWQ&ved=2ahUKEwi2yumszauSAxUd6jgGHWS_BrQQgK4QegYIAAgAEAY&uact=5&oq=AR%2FVR+full+form&gs_lp=Egxnd3Mtd2l6LXNlcnAiD0FSL1ZSIGZ1bGwgZm9ybTIGEAAYBxgeMgYQABgHGB4yBhAAGAcYHjIGEAAYBxgeMgUQABiABDIGEAAYBxgeMgYQABgHGB4yBhAAGAcYHjIGEAAYBxgeMgYQABgHGB5IwA5QAFj9CHAAeAGQAQCYAc4BoAHBAqoBBTAuMS4xuAEDyAEA-AEC-AEBmAICoALoApgDAJIHBTAuMS4xoAeTC7IHBTAuMS4xuAfoAsIHAzMtMsgHH4AIAQ&sclient=gws-wiz-serp
https://www.google.com/search?q=Forest+Stewardship+Council&rlz=1C1CHBF_enIN1135IN1135&sca_esv=6b6a4b9baede048b&sxsrf=ANbL-n50uc0vkqjRdGhM_mma21DMoQ3k8w%3A1769512929757&ei=4Z94afbVLZ3U4-EP5P6aoAs&ved=2ahUKEwj2h7OgzquSAxWUwTgGHY93KcsQgK4QegYIAQgAEAQ&uact=5&oq=FSC+full+form&gs_lp=Egxnd3Mtd2l6LXNlcnAiDUZTQyBmdWxsIGZvcm0yDhAAGIAEGIoFGJECGLEDMgYQABgHGB4yChAAGIAEGIoFGEMyBhAAGAcYHjIGEAAYBxgeMgYQABgHGB4yBhAAGAcYHjIGEAAYBxgeMgYQABgHGB4yBhAAGAcYHkiLE1AAWMEPcAB4AJABAJgB1QGgAdAEqgEFMC4zLjG4AQPIAQD4AQGYAgSgApQFwgILEAAYgAQYigUYkQKYAwCSBwUwLjMuMaAH4BWyBwUwLjMuMbgHlAXCBwcyLTEuMi4xyAc1gAgB&sclient=gws-wiz-serp

1 - GLOBAL
( GREEN
BUILDING

COUNCIL

Global Green Building Council

Owurn Ratings tcceppted Worldeuwide
Leading Accreditors Since 2000

0.1 Table of Contents

The Business Plan has been documented & it has been established for meeting
the requirements of Investors to generate the investment.

DOCUMENT HISTOTY...cccuviiieiieieiiieeciee et eeiee e site et e et e e e sre e s aae e s saeeeesaeeesssaessssnaasnnnes 2
LIST OF ABBREVIATIONS USED.......cccctiitiiiiniinieeienieeeestesie et eie et seeseesate e eees 3
Lo T B =10 (<00 ) 670 0L (<) o 1 £<J PRSP 4
0.2 AUTNOTIZATION. .. .viiiiiiecciie ettt et e eeae e e e etee e eereeeeteeeeetseeeeseeeeenseeeennneeen 5
0.3 FOTEWOTA.......eviiietieeeeeeeeee ettt ettt et e et e eeae e e e taeeeeaseeeesneeeesseesesseeeanns 6
0.4 INTTOAUCHION. ... .ciiiiiieiiecee ettt ettt e e e eae e e ate e e e aa e e e e sse e e nsaeaaas 7
0.5 OVETVIEW SUITIMATY...c..eteiiieeiienieeiteeeteeeiteesrteesrtesseesateesstesssaessseesseesssaesseesaseessees 8
0.6 Vision, Mission & Core ValUes...........cececuieeeiuiieieiiieeecieeeeiee et eeveeeeetaee e enee e e en 9&10
0.7 Company Overview & HISTOTY ......ccooieiiiiiiiiiniiiiiiiieeiecieceececeeee e 11
0.8 Shareholders & Promoter Profiles..........c.ccccoiiieiiiieiiieeeeeeeeeeee e 12
09. Strategic Objectives & Business Model............ccccoiirininiiniiiiinineeeeeeee 13
10. GlObal GGBC OVEIVIEW......ccuvieieiieeeiiee et eecieeeeeteeeeetae e e teeeseraee e saseeenseeeessaennsens 15
11. Indian GGBC INAUSITY ...eecovveeiiecieecieecee ettt eete e eeete e et e s ae e s veesaeessaaesneeeveans 17
12. Market Trends — GGBC........ooiiriiiiiiieieeieeetetet ettt sttt 18
13. ComMPEtItOr ANALYSIS......cccvveeeiieeciiecieeeieeere et ete et e s e e sre e e erae e veesaeeeaseesaneenaeenes 20
14. Factory Layout & INfrastricCtUre.........cceecveeeeeeiieeiieeieecieeeeeeeeeeeeeeveesveesaeesene e 21-22
15. Machinery & Technology Roadmap.........c..ceceeverernierienieneneenienieneeteeeseeseseeeeeens 23-24
16. Manufacturing Process FIOW.........ccovieciiiiienieeiee ettt n 25
17. Quality Control, Certifications & Standards...........ccceecveeerierrieeieensieeniieeseeeseeeieens 26
18. Target Customers & SegIMEeNtS........cccevviiiiiiiiiiiiiiiieeceerte e 27-28
19. Marketing & Branding Strategy.........ccccceveerierrienieiienieeienteee et 20-30
20. Sales & Distribution Channels............ccooiiieiiiieiiiecceececeee e 31
21. Cost of Project & Funding Requirements..........cccccoceeveriieriienieniienieeneeneesieeieneene 32-33
22, Revenue Model & Pricing Strategy........ccccveevveerieenieeniiieiieereeeeeeveeeeeeseeesreeesveeenns 34-35
23. 5-Year Financial Projections..........cccecieeiieriieiieniieeieesieeseeesee e e sveesaeesveesaee e 36
24. INVeStor EXit SIrate@y......ccccveieeiiieeeiiecciieeee et e e va e e eaee e 37
25. Key Management Team Profiles..........ccccccveevieeiieeiienieeciecceeeeeceee e 38
26. ESG, Sustainability & CSR INitiatives........cccceeveeeereeeiieenieeeieecee et esne e 39-41
27. Long-Term Expansion & Scalability Plan..........ccccccovvievnieniiiniiiniiiiniciieceeeeeeenn 42-43
Annexure — 1 Market Research Data..........c...oovevvveiieiciieiiiiiiieeeccereeeeceeireeeeeeeerreeeeenn 44
Annexure — 2 Technical Machinery SPecs..........cecueviiriineiiieniienniieienteeeee e 45
Annexure — 3 Draft MoUs with Buyers/Suppliers..........ccccueeveeevieenieecieeriessieeseesieeene 46
Annexure — 4 Detailed Financial MOdel........cccuvviiiieiiiiiiiiiiiieiceeeeeeceeree e 47
Annexure — 5 Compliance Checklist ..........coocieriiriiniiiniiiniieeeeeeeeee e 48

4

www.globalgbc.org




Bl Global Green Building Council

3‘5’&3};".‘5 Owr Batings rFecefted Worldewide

Leading Accreditors Since 2000

0.2 Authorization

Business Plan has been established for meeting the requirements of
Investors to generate the investment.

The Top Management of Global Green Building Council have
reiterated the desire of the company to implement and maintain
business plan for Investors to generate the investment.

Business Plan has been authorized by the undersigned for
circulation and implementation at all levels in the company.

Revisions shall be prepared by Investor Manager, reviewed by
approved by the undersigned.

Director,
For Global Green Building Council

Issue No.1 Issue date 01.01.2026 Rev No.oo Rev date 01.01.2026
Prepared By : Investor | Reviewed By : Business | Approved By : Director
Manager Development Manager
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0.3 Foreword

The purpose of this Business Plan has been established for meeting
the requirements of Investors to generate the investment by Global
Green Building Council.

General details, organizational structure, responsibilities, authorities
and relationship of personnel and the method of carrying out of task
of each element of the system have been given in this Business
Plan. Wherever applicable references have been given to other
relevant documents.

Business Plan provides guidance to invest in our organisations
with this documented system, maintain orderliness and ensure
clarity and uniformity in the description of work by different
personnel.

Investor Manager 1is responsible for control of the contents,
distribution and general administration of this business plan. Up-
dated Business Plan is made available to recipients as soft copy
with “read only” access.

The uncontrolled copies of this manual are issued for general
information of our investors and other interested parties and the
revision follow-up of these is not definite.

This manual will be of use to our investors and other interested parties for knowing our
investment portfolio, its investment opportunities, our capabilities and our investment
opportunities provided by us. This will also be useful to them to know how we are
fulfilling investors / interested parties’ requirements and are continually improving
keeping in view the range of our investment portfolio, systems and facilities
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0.4 Introduction

The Global Green Building Council (GGBC) is a dedicated organization
advancing sustainable construction and green building practices worldwide. It
focuses on certification, accreditation, and implementing standards like ISO 14064
for greenhouse gas management and ISO 50001 for energy efficiency, supporting
resilient and low-carbon built environments.

Global Green Building Council (GGBC) operates as a network hub inspired
by the International Green Building Code & Indian Green Building Code &
sustainable practices worldwide, fostering collaboration among national councils,
especially in regions like India and Asia Pacific. Through policy advocacy, market
research, funding strategies, and awareness programs, it promotes certifications
such as ISO 14034, ISO 14035, ISO 14063, ISO 14064-1 (organization level), ISO
14064-2 (project level), and ISO 14064-3 (validation/verification), ISO 14065 &
ISO 14066 for greenhouse gas management and ISO 50001 for energy efficiency
while aligning with global goals like net-zero emissions by 2050.

Its initiatives emphasize equitable transformation of the property and construction

sectors, enabling healthier communities via innovative financing, knowledge
exchange, and stakeholder partnerships.
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0.5 Overview Summary

The Global Green Building Council (GGBC) is a dedicated organization
advancing sustainable construction and green building practices worldwide. It
focuses on certification, accreditation, and implementing standards like ISO 14064
for greenhouse gas management and ISO 50001 for energy efficiency, supporting
resilient and low-carbon built environments.

Global Green Building Council (GGBC) operates as a network hub inspired
by the International Green Building Code & Indian Green Building Code &
sustainable practices worldwide, fostering collaboration among national councils,
especially in regions like India and Asia Pacific. Through policy advocacy, market
research, funding strategies, and awareness programs, it promotes certifications
such as ISO 14034, ISO 14035, ISO 14063, ISO 14064-1 (organization level), ISO
14064-2 (project level), and ISO 14064-3 (validation/verification), ISO 14065 &
ISO 14066 for greenhouse gas management and ISO 50001 for energy efficiency
while aligning with global goals like net-zero emissions by 2050.

Its initiatives emphasize equitable transformation of the property and construction
sectors, enabling healthier communities via innovative financing, knowledge
exchange, and stakeholder partnerships

The Global Green Building Council (GGBC) leads the transformation toward
sustainable, low-carbon built environments worldwide. As a key player in
certification and accreditation, it champions ISO standards like 14064 for GHG
management and 50001 for energy efficiency, while promoting green certifications
such as Green Building ratings of Infrastructures as mentioned above.

Global Green Building Council (GGBC) mission aligns with global goals like
net-zero emissions by 2050, driving policy advocacy, market research, and
stakeholder partnerships to foster resilient communities. Through awareness
programs and funding strategies, it supports equitable access to green building
practices, particularly in India and Asia Pacific.

In summary, GGBC accelerates decarbonization, health-focused designs, and

circular economy principles across new and existing structures, positioning the
sector as a climate solution.
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06. Vision, Mission & Core Values

Vision

The vision of GGBC is to create a world where every building, community, and city
is sustainable, healthy and resilient, delivering measurable benefits for people, the
planet, and prosperity.

Mission

To accelerate India's green building transformation by delivering rigorous,
affordable certifications and technology-enabled solutions that make sustainable
construction the default choice across all sectors.

Core Values

Integrity:

To uphold honesty, transparency, and impartiality in every certification decision,
ensuring trust, credibility and strict independence from commercial influence in all
GGBC activities.

Innovation:
Encouraging creative, forward-thinking solutions and the adoption of advanced
technologies to continuously improve sustainable building practices and outcomes.

Collaboration:

GGBC fosters strong collaboration by connecting governments, industry leaders,
financial institutions and sustainability experts to advance green building practices
globally. Through partnerships and knowledge-sharing platforms, it enables
collective action for scalable and impactful sustainable development.

Inclusivity:

GGBC promotes inclusivity by ensuring equal participation of diverse stakeholders,
regions and communities in the green building movement. It supports capacity
building and access to sustainable solutions across developed and emerging
markets, leaving no one behind in the transition to a green built environment.

Environmental Responsibility:
Lead by example in maximizing resource efficiency, reducing carbon emissions and
protecting natural ecosystems.

Health & Well-being:
Prioritize the physical and emotional well-being of building occupants and
communities in every project.

Leadership:

Set aspirational benchmarks, shape policy and empower market transformation as
trusted sustainability leaders.

9
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The Global Green Building Council (GGBC) is an independent, international
organization committed to advancing sustainable, energy-efficient and climate-
resilient buildings across the world. GGBC serves as a global platform bringing
together governments, developers, architects, engineers, financial institutions, and
sustainability professionals to accelerate the transformation of the built
environment in line with ESG principles and the UN Sustainable Development
Goals.

GGBC focuses on the development and promotion of green building frameworks,
certification and rating systems, capacity-building programs, and advisory
services. Through training, accreditation, research, and policy engagement, GGBC
supports organizations in reducing carbon emissions, improving energy and water
efficiency, enhancing occupant health and adopting circular economy practices in
construction and infrastructure projects.

The Global Green Building Council was established in response to the increasing
environmental footprint of the construction and real estate sectors, which are
among the largest contributors to global energy consumption and greenhouse gas
emissions. Recognizing the need for credible, standardized, and globally aligned
green building practices, GGBC was formed to bridge the gap between
sustainability goals and practical implementation.

Since its inception, GGBC has expanded its reach through strategic partnerships,
regional chapters, and collaboration with international bodies, industry
associations, and academic institutions. Over time, it has positioned itself as a
trusted authority and catalyst for change, supporting the transition toward net-
zero buildings, resilient cities, and a sustainable built environment worldwide.
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07. Company Overview & History

Global Green Building Certifications (GGBC) adopts a collaborative, impact-driven
ownership model. The company’s shareholding is designed to reflect a balanced
mix of industry expertise, investment capital, and policy leadership:

Founding Promoters:

Visionaries and early champions from the sustainable construction, architecture,
and engineering fields, who seeded the organization with domain expertise and
shaped its global strategy and outreach.

Strategic Investors:

Institutional investors and impact-focused funds (including Angel, Venture
Capital, and Private Equity investors) with demonstrated commitment to ESG,
climate resilience, and green infrastructure.

Global and Regional Partners:

Key national green building councils, industry associations, and strategic supply
chain partners— each contributing market insight, growth capital, and local project
pipelines.

Employee & Leadership Pool:

Option pool for senior leadership and core technical teams to align long-term
incentives with the company’s mission and growth.

11
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08. Shareholders & Promoter Profiles

Global Green Building Certifications (GGBC) adopts a collaborative, impact-driven
ownership model. The company’s shareholding is designed to reflect a balanced
mix of industry expertise, investment capital, and policy leadership:

Founding Promoters:

Visionaries and early champions from the sustainable construction, architecture,
and engineering fields, who seeded the organization with domain expertise and
shaped its global strategy and outreach.

Strategic Investors:

Institutional investors and impact-focused funds (including Angel, Venture
Capital, and Private Equity investors) with demonstrated commitment to ESG,
climate resilience, and green infrastructure.

Global and Regional Partners:

Key national green building councils, industry associations, and strategic supply
chain partners— each contributing market insight, growth capital, and local project
pipelines.

Employee & Leadership Pool:

Option pool for senior leadership and core technical teams to align long-term
incentives with the company’s mission and growth.

12
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09. Strategic Objectives & Business Model

Global Green Building Certifications (GGBC) adopts a collaborative, impact-driven
ownership model. The company’s shareholding is designed to reflect a balanced
mix of industry expertise, investment capital and policy leadership:

Founding Promoters: Visionaries and early champions from the sustainable
construction, architecture and engineering fields who seeded the organization with
domain expertise and shaped its global strategy and outreach.

Strategic Investors: Institutional investors and impact-focused funds (including
Angel, Venture Capital, and Private Equity investors) with demonstrated
commitment to ESG, climate resilience and green infrastructure.

Global and Regional Partners: Key national green building councils, industry
associations and strategic supply chain partners each contributing market insight,
growth capital and local project pipelines.

Employee & Leadership Pool: Option pool for senior leadership and core
technical teams to align long-term incentives with the company’s mission and
growth.

Strategic Objectives:

Global Leadership in Green Certification:

Become the preferred global provider of green building certifications, integrating
international and region-specific standards (GGBC, GRIHA, etc.) across public,
commercial and industrial projects.

Scalable Impact through Technology:

Deploy a robust, digital-first platform to streamline certification, compliance and
reporting, making green transitions faster, more affordable and transparent for all
stakeholders.

Inclusive Market Expansion:
Enable adoption in emerging markets, urban and rural areas by offering cost-
effective, locally adapted certification and advisory services.

Growth of Sustainable Supply Chains:

Build and manage a vetted network of suppliers/distributors for certified green
materials, supporting local economies and reducing the carbon footprint of
construction.

Knowledge & Best Practice Leadership:

Advance thought leadership through training, research and policy advocacy—
ensuring market awareness and continuous progress in green building
methodologies.
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ESG & Climate Impact Enablement:

Help clients achieve carbon reduction, energy savings, water stewardship and
enhanced occupant health in alignment with global climate and sustainability
goals.

Business Model
Certification

Services:
Fee-based project certifications (single, multi-site, or portfolio-wide) using
standardized or

customized green building rating systems.

Membership & Subscriptions:
Annual memberships for companies, professionals, and government agencies—
including access to digital tools, training resources and compliance updates.

Consulting & Advisory:
Advisory fees for green project planning, design optimization, regulatory
compliance, ESG impact measurement and carbon strategy.

Technology Platform:
Software-as-a-Service (SaaS) revenues through access to digital project
management, supply chain tracking and real-time reporting dashboards.

Volume-Based Procurement:
Commission/transaction fees from facilitating bulk procurement of certified green
materials and technologies via platform-integrated supplier networks.

Training & Capacity Building:
Fees for courses, workshops, certification preparation and knowledge events
delivered online or onsite.

Data Analytics & Reporting:
Premium services for ESG data analytics, benchmarking and sustainability
reporting for portfolio owners and institutional clients.

Summary

GGBC’s business model is built for scalability, impact, and market versatility—
combining one-time and recurring revenues, digital and advisory services, and a
strong alignment with global ESG priorities. This makes GGBC both financially
sustainable and mission-driven, with strong value creation for investors and
stakeholders with supporting data and analysis.
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10. Global GGBC Overview

The Global Green Building Council (GGBC) industry represents a worldwide
movement driving sustainable transformation of the built environment. This sector
is characterized by broad collaboration—encompassing international green
building councils, certification bodies, technology firms, governments, developers
and supply chain partners—all working to establish rigorous standards and
advance market adoption of eco-friendly, healthy, and resilient buildings.

Industry Scale & Market Size
The global green building market is projected to surpass USD 1.3 trillion by
2034, growing with double-digit annual rates.

GGBC as a network (including partners like Deming Ratings, SSQI, ISBC, GRIHA
etc), covers over 70 countries and facilitates certification, advisory and technology
services for thousands of projects across commercial, industrial, residential, and
public sectors.

Certified green building area globally now exceeds 60 billion sq. ft., representing
both new construction and retrofits embracing sustainability standards.

Core Industry Drivers
Climate Policy & Regulation:
Acceleratingdclimate tar§ets,, net-zero golicies %reen finance incentives and stricter

uildjng codes drive adoption and demand for third-party green certifications
worldwide.

ESG Investment & Brand Value:
Investors and tenants favor buildings with recognized certifications for risk
reduction, resilience, employee wellness and long-term returns.

Technological Innovation:

The industry’s digital transformation—via certification platforms, carbon tracking
tools, supply chain management systems and IoT/analytics—raises efficiency,
transparency and market access.

Supply Chain Globalization:

International logistics and containerized transport enable rapid sourcing and
delivery of certified materials and technologies, empowering green building
expansion into both developed and emerging markets.
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Key Players & Competition
GGBC competes and collaborates with established councils and rating systems.

Major construction, engineering, and green tech firms are integrating certification
services and sustainable supply chain solutions.

Regional networks (Asia-Pacific, North America, Europe, Middle East, Africa, Latin
America) contribute expertise and local market reach.

Sectoral Reach & Influence

GGBC’s impact extends to all asset classes: offices, housing, hospitals, schools,
factories, logistics parks, smart cities and public infrastructure.

The network promotes professional training, policy advocacy, research, and
dissemination of best practices across regions and stakeholder groups
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11. Indian GGBC Industry
Indian GGBC Industry Overview

The Indian green building industry, under the influence of the Global Green
Building Council (GGBC) and its affiliates such as the Deming Ratings, SSQI, ISBC
and GRIHA is experiencing rapid growth and transformation. India ranks among
the world’s top three countries for green building adoption, powered by strong
public policy, dynamic market demand, urbanization, and climate imperatives.

Market Size & Growth

The Indian green building market is valued at over USD 35 billion in 2024, with a
compound annual growth rate exceeding 12%.

GGBC, Deming Ratings, GRIHA and SSQI have collectively certified thousands of
projects—from corporate headquarters and IT parks to hospitals, schools, malls,
logistics hubs and affordable housing.

India boasts over 10 billion sq. ft. of registered green building space, making it a
substantial part of the global green real estate sector.

Key Drivers

Government Policy & Incentives:
Policies such as the Energy Conservation Building Code (ECBC), Smart Cities
Mission and various state-level subsidies foster the adoption of green standards.

Corporate Sustainability & ESG Compliance:
Major corporations and developers are seeking green certifications for branding,
talent retention and access to green finance.

Material & Tech Innovation:
Growth of local suppliers, prefabricated modules, renewable energy solutions and
water-saving technologies is accelerating green construction.

Training & Awareness:

Continuous industry education, events and advocacy increase market
understanding and professional capacity
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12. Market Trends — GGBC

1. Rapid Market Expansion

The global green building market, driven in part by GGBC and its affiliate
networks, is experiencing strong double-digit growth. By 2034, the market is
expected to exceed USD 1.3 trillion, with widespread adoption in both established
and emerging economies.

2. Mainstreaming of Green Certification

Third-party green certification, such as those offered by GGBC and allied bodies
(Deming ratings, SSQI, ISBC, NBC, IBC & GRIHA, etc.), is becoming a standard
requirement in real estate, infrastructure, healthcare and industrial sectors. ESG
(Environmental, Social, Governance) pressures and regulatory mandates are
making certification a “license to operate” in many markets.

3. Digitalization & Tech Adoption

The move toward digital certification processes, supply chain digitization, IoT-
enabled carbon and energy tracking and project management platforms (all
championed by GGBC) is speeding up certification timelines, improving
transparency and reducing project costs and errors.

4. Supply Chain Integration & Green Logistics

GGBC and its partners are placing greater emphasis on sourcing, traceability and
low-carbon logistics. Efforts include partnerships with green material suppliers,
container logistics companies and supply chain digital solutions providers to
ensure responsible delivery and compliance with global standards.

5. Localization & Accessibility

There is a marked trend toward regionally adapted frameworks and cost-effective
solutions, making green certification and building practices accessible not only in
tier-1 cities but also in smaller cities and rural developments. GGBC’s localized
programs and regional offices are central to this inclusivity.

6. Policy Support & Incentives

Governments, especially in large markets like India, the Europe and North America
are introducing subsidies, incentives and mandates for green building practices.
GGBC serves as a technical advisor and liaison, translating policy into measurable
project outcomes.

7. Focus on Health, Wellness & Net-Zero

Post-pandemic, there is an increasing market focus on healthy buildings—air
quality, ventilation, light and wellness metrics—alongside energy efficiency and
net-zero carbon goals. GGBC certification criteria now place greater emphasis on
occupant health alongside environmental performance.
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8. Circular Economy & Material Innovation
Uptake of recycled, modular and low-carbon construction materials is a major
market trend, spurring innovation in both products and rating systems.

9. Data-Driven Impact Reporting

Investors, corporate clients and governments demand quantified ESG outcomes—
carbon savings, water use, waste reduction, health metrics—which GGBC
increasingly delivers via advanced analytics and public reporting.
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13. Competitor Analysis

The Global Green Building Council operates in a competitive landscape
dominated by established players in sustainable construction certification and
advocacy. These rivals often leverage extensive global networks, offering rating
systems like holistic environmental assessments that emphasize energy efficiency,
water conservation, and material sustainability across diverse building types.
Their market dominance stems from high project registrations—often exceeding
billions of square feet—and strong ties to government incentives, providing
builders with regulatory advantages such as extra floor area ratios or tax
reductions. This positions them as benchmarks, particularly in regions with rapid
urbanization.

One major rival excels in international recognition through its widely adopted
certification framework, which boasts superior global prestige and adaptability to
various climates beyond local contexts. It benefits from a vast credentialed
professional base, granting extra points in certifications for experienced teams,
and maintains operational footprints in thousands of projects worldwide.
However, its higher costs and less tailored criteria for regional codes can deter
cost-sensitive markets, creating openings for more localized approaches.
Regionally focused competitors capitalize on alignment with national standards,
boasting cost-effectiveness and incentives from local governments, with footprints
surpassing 15 billion square feet in certified projects. They offer customized rating
programs for residential, commercial, and industrial buildings, supported by
extensive training and assessor networks that foster widespread adoption. Their
strength lies in committee-driven, consensus-based operations involving
architects, developers, and policymakers, enhancing buy-in within domestic
markets.

While these competitors drive industry standards through innovation in circular
economy practices and policy influence, the Global Green Building Council can
differentiate by emphasizing India-specific ESG integration, niche sustainability
workshops, and agile tailoring for MSMEs. Opportunities exist in underserved
segments like affordable housing and emerging tech for green retrofits, where
rivals' global scale may overlook hyper-local needs. Strategic partnerships and
targeted certifications could help capture growing demand in Mumbai and
Maharashtra's green building sector.
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14. Factory Layout & Infrastructure

For a modern green-certified facility under GGBC guidance, the factory layout and
infrastructure design ensures operational efficiency, worker well-being,
environmental sustainability and compliance with global standards. Here’s what a
typical GGBC-aligned factory would include:

1.Site Planning & Zoning

Optimal site orientation for natural light and ventilation

Clear demarcation of production, storage, administration, loading/unloading and
green/landscaped zones

Dedicated pathways for goods, waste and personnel to minimize cross-
contamination and maximize safety.

2. Building Design

Use of energy-efficient materials (insulated panels, eco-concrete, low-VOC
coatings) High-performance envelope to reduce thermal losses and noise.
Smart modular construction for flexibility and ease of expansion.

3. Production Areas

Open-plan layouts to enable scalable machinery arrangement and workflow
optimization. Dust and noise control via zoning and barriers.

Space for Lean, Six Sigma, or other process improvement cells.

4. Utilities & Services
Renewable energy integration (rooftop solar, wind, or biomass).

Water conservation and harvesting systems, along with treatment (ETP/STP.)
Advanced HVAC that maintains air quality while conserving energy.

5. Waste & Resource Management

Segregated areas for recycling, hazardous and non-hazardous waste. Digital
tracking (IoT sensors) for energy, water, and waste flows. Storage for green-
certified raw materials.

6. Safety, Health & Wellness

Emergency exits, fire fighting systems, and first-aid stations according to code.
Natural and artificial lighting optimized for worker productivity.Breakout zones,
work-life wellness spaces, and biophilic elements (plants, green walls).

7.Logistics & Supply Chain

Separate, well-marked dock areas for receiving and dispatch. Efficient road layout,
container yards, and parking.

IT systems for tracking inbound/outbound supply chain.
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8. Administration & Innovation Spaces
Office blocks with daylight access and good views.

Meeting, training, and innovation labs to support R&D, digital management, and
stakeholder engagement.

9. Sustainability Features

Green roof, rainwater gardens, native landscaping that support microclimate and

biodiversity.

Charging stations for electric vehicles, bike racks, and last-mile logistics
arrangements.

Smart metering, building management systems, and continuous monitoring
dashboards.

10. Certification & Compliance

Layout designed to meet multiple local and global codes (Fire, Building, ESG,
GGBC and GRIHA)

Infrastructure ready for regular audits, data reporting, and ongoing improvement.

22

www.globalgbc.org




,@% y, SLESAL Global Green Building Council

BUILDING

COUNCIL

Owurn Ratings tcceppted Worldeuwide

Leading Accreditors Since 2000

15. Machinery & Technology Roadmap

1. Adoption of Green Manufacturing Technologies

GGBC promotes machinery that - Reduces energy consumption and emissions
(energy-efficient motors, drives and HVAC systems) Uses automation and robotics
to minimize waste and optimize resource use, Facilitates modular and
prefabricated green building component production.

2. Smart Factory Integration

Implementation of IoT-enabled machinery for real-time monitoring of energy,
water, and material use Integration with Building Management Systems (BMS)
and supply chain software for operational transparency and predictive
maintenance , Sensors and controls for air quality, temperature, and safety
compliance, supporting wellness and ESG tracking

3. Renewable Energy and Resource Solutions

On-site solar panels, wind turbines or bioenergy installations powering
machinery and auxiliary systems, Water recycling/treatment technology for zero
liquid discharge and reduced water footprint, Advanced waste sorting, recycling
and by-product recovery systems integrated into factory process lines.

4. Digitalization & Automation

Automation of repetitive or hazardous processes via robotics, CNC and advanced
manufacturing machinery Digital twin technology for simulating production,
optimizing layout and scaling new product launches. Cloud-based platforms
connecting machinery, logistics, quality monitoring and reporting to facilitate
green certification and compliance.

5. Materials Innovation

Machinery designed for working with sustainable materials (recycled metals, low-
emission concrete, timber, high-performance glass, nanomaterial’s) Production
lines with flexibility to switch materials (e.g., hybrid panel presses, automated
batch mixers)

6. R&D and Innovation Hubs

Establishment of dedicated Research & Development spaces within factories or
GGBC partner labs to prototype, test and validate new technologies for energy
efficiency, modular construction and circularity. Partnerships with tech
providers, academia and global councils for ongoing machinery upgrades and
knowledge sharing
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7. Training & Capacity Building

Continuous up skilling of operators, engineers and managers on safe, efficient
use of new technologies Process digitalization for skill transfer (interactive
guides, AR/VR-assisted maintenance, remote troubleshooting).

8. Compliance and Certification Technology

Adoption of machinery and tech vetted for compliance with Deming ratings,
SSQI, ISBC, NBC, IBC & GRIHA etc., and other global standards. Integrated
reporting dashboards for machinery performance, energy/carbon audits and
sustainability analytics.
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16. Manufacturing Process Flow

1. Raw Material Procurement & Verification
Source eco-friendly, certified raw materials (low-carbon cement, recycled steel,
FSC wood, etc.). Inspect and log all incoming materials for quality and compliance.

2. Material Storage & Handling
Store materials in segregated, climate-controlled zones. Use digital inventory
systems to track stock and minimize waste.

3. Pre-Processing
Cut, batch, mix, or otherwise prepare materials using energy-efficient machinery.
Optimize batch sizes to reduce scrap and excess.

4. Quality Control & Testing
Perform in-process and final product checks (mechanical, chemical,
environmental). Record test data digitally for audit and traceability.

5. Finishing & Surface Treatment
Apply coatings, paints or laminates using low-VOC and non-toxic products. Ensure
all finishing meets GGBC and relevant green standards.

6. Packaging & Labelling
Use recyclable or biodegradable packaging materials. Label products with
certification details for traceability.

7. Storage & Shipping
Store finished goods in a central dispatch area, optimizing for first-in-first-out.
Coordinate logistics for low-carbon transport, tracking delivery digitally.

8. Waste Management & Recycling

Segregate and process waste: recycle where possible, dispose of hazardous waste
through certified partners. Monitor and document waste flows for sustainability
reporting.

9. Reporting & Documentation
Maintain comprehensive documentation of all production steps, resource use and
compliance measures for GGBC certification audits.
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17. Quality Control, Certifications & Standards

GGBC (Global Green Building Council) upholds a rigorous approach to quality
control across all phases of manufacturing, construction and operational
management for green building projects. Quality is assured through regular
inspections, sensor-based monitoring and comprehensive documentation of
materials, processes and test results. Factories and sites adopt digital systems that
track energy and water use, emissions and waste generation with real-time
accuracy, allowing teams to identify inefficiencies and intervene proactively.
Compliance with environmental, safety and material standards is continuous,
supported by scheduled internal and external audits.

Certification lies at the heart of GGBC’s impact, with the organization issuing or
recognizing globally trusted marks such as Deming ratings, SSQI, ISBC, NBC, IBC
& GRIHA, etc. These certifications address every facet of sustainability: energy
efficiency, water conservation, material health, site impact and occupational well-
being. Beyond building-level certification, GGBC verifies processes through ISO
standards (e.g., ISO 14001 for environmental management and ISO 45001 for
health and safety) and product sourcing through marks like FSC for sustainable
wood or recyclable content for building materials.

GGBC standards are grounded in best-in-class international benchmarks,
blending requirements for environmental performance (like ASHRAE and ECBC
energy codes), material safety (low-VOC, non-toxic inputs), occupant comfort and
local regulatory compliance. Projects are also encouraged to implement ESG
frameworks for transparent reporting, supporting businesses and investors in
demonstrating sustainability outcomes. Through these layered controls,
certifications and global standards, GGBC ensures that every project delivers
measurable, enduring benefits in performance, environmental stewardship and
stakeholder trust.
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18. Target Customers & Segments

GGBC (Global Green Building Council) serves a diverse range of customers
committed to sustainable building and green certification. Its target segments
span both the public and private sectors, reflecting the broad applicability of
green building standards and the growing global demand for sustainable
solutions.

1. Real Estate Developers & Builders

Large and mid-sized real estate developers building commercial offices, shopping
malls, residential complexes, and mixed-use properties frequently seek GGBC
certification to enhance asset value, meet regulatory requirements, and appeal to
environmentally conscious tenants and buyers.

2, Industrial & Manufacturing Firms

Factories, logistics providers, and industrial parks targeting operational efficiency,
energy savings, ESG compliance and market differentiation through green
certification.

3. Public Sector & Government Agencies

Municipalities, state and central government departments involved in smart city
initiatives, infrastructure, public housing, schools, hospitals and transport hubs,
where certification aligns with policy mandates and public procurement
requirements.

4. Corporates & Institutional Occupiers

Major Corporates, banks, IT and tech campuses, healthcare providers and
universities desiring sustainable, healthy workspaces and campuses to support
their ESG goals, employee well-being and global reporting standards.

5. Construction Product Manufacturers & Suppliers

Vendors of materials and products such as cement, steel, windows, paints,
flooring and MEP (Mechanical, Electrical, Plumbing) systems aiming to supply
certified materials to green projects and seek product-level certification.
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6. Architects, Consultants & Project Managers

Design and engineering firms, sustainability consultants and project management
companies that partner with developers and building owners to deliver green-
certified projects.

7.Investors & Financial Institutions

Private equity, venture capital, real estate investment trusts (REITs) and banks
requiring green certification for investment decisions, lending terms or ESG
portfolio management.

8. Facility Management Companies

Organizations specializing in the ongoing operation and maintenance of properties,
where GGBC certification supports operational excellence, resource efficiency and
tenant satisfaction.

9. Educational & Research Institutions

Schools, universities and R&D centers integrating green principles into campus
development, operations and curriculum.

28

www.globalgbc.org




=+l Global Green Building Council

BUILDING
COUNCIL

Owurn Ratings tcceppted Worlduwide

Leading Accreditors Since 2000

19. Marketing & Branding Strategy

The Global Green Building Council (GGBC) employs an integrated marketing and
branding strategy designed to establish itself as a leading authority in the
sustainable building sector, drive adoption of green certifications and build
widespread recognition among diverse target audiences.

1. Thought Leadership & Industry Advocacy

GGBC positions itself as a thought leader by publishing research, white papers,
case studies and market insights on sustainable building trends, regulations and
technologies. It participates actively in industry conferences, policy forums and
panel discussions to influence standards and inspire action.

2, Digital Presence & Engagement

GGBC leverages a strong digital footprint through a user-friendly website, content-
rich blogs, active social media channels, and e-newsletters. The council delivers
educational content, success stories, certification guides, and project showcases
that build trust and brand familiarity among professionals and the public.

3. Strategic Partnerships & Alliances

By collaborating with national councils (Deming ratings, SSQI, ISBC, NBC, IBC &
GRIHA, etc) government agencies, universities, industry associations and supply
chain partners, GGBC expands its credibility, market reach and access to new
projects and regions.

4. Certification Recognition & Brand Ambassadors

Certified projects and products are promoted as flagship case studies, with
participating developers, architects and manufacturers featured as “GGBC
Champions” through awards, testimonials, and media coverage. GGBC offers
branding materials, marketing support and digital badges for certified entities,
amplifying their success and encouraging wider market adoption.

5. Targeted Educational Campaigns

GGBC runs campaigns tailored to key segments—developers, corporates, public
sector, and product suppliers—via webinars, online courses, seminars, and
workshops, highlighting the benefits of certification, the process and the
market/investment advantages.

6. Media Relations & PR

Regular press releases, media interviews and public announcements keep GGBC
at the forefront of sustainability news and project launches, enhancing brand
reputation further.
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7.Visual Identity & Messaging

GGBC projects a modern, trustworthy, and globally relevant image using consistent
logos, color schemes, and taglines focused on “Building the Green Future”,
“Certified for Sustainability”, or “Healthy Spaces, Sustainable Planet”. Messaging
emphasizes measurable impact, inclusivity, innovation, and leadership.

8. Customer & Stakeholder Engagement

GGBC collects feedback through surveys, forums, and collaborative platform
features, ensuring ongoing improvement and strong community ties. Loyalty
programs and member recognition sustain long-term relationships and referrals.
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20. Sales & Distribution Channels

Global Green Building Council (GGBC) uses a multi-channel approach to ensure
broad market penetration, efficient service delivery and strong customer
engagement across all segments seeking sustainable building certification and
related solutions.

1. Direct Sales Team

GGBC employs a specialized in-house sales team responsible for engaging large
real estate developers, institutional clients, corporates, industrial parks, and public
sector agencies. This team provides consultative selling, assists with project
onboarding and offers personalized guidance through the certification process.

2, Regional Representatives & Franchise Partners

GGBC appoints regional representatives or works with franchise partners/certified
consultants in key geographies (Asia-Pacific, Europe, North America, etc.),
ensuring localized market knowledge and face-to-face support for clients. This
enables tailored solutions and quicker response in diverse markets.

3. Certified Consultant Network

A network of trained, GGBC-accredited sustainability consultants and project
managers act as channel partners. These professionals market GGBC’s services,
deliver pre-assessment, project management, training, and facilitate the end-to-
end certification journey for clients.

4. Strategic Alliances

GGBC collaborates with national green building councils, real estate industry
groups, technology providers, and construction suppliers. Bundling certifications
with partner offerings (for example, through architecture/engineering firms or
building material suppliers) drives referrals and embedded sales.

5. Training & Events

Sales are supported through workshops, seminars, webinars, industry conferences
where GGBC promotes certification to new audiences & onboard leads.

6. Membership & Subscription Programs

GGBC offers tiered memberships to corporates, professionals and institutions.
Access to digital tools, exclusive training, and recognition incentives fosters
ongoing engagement and renewals.

7.Inbound Marketing & Lead Generation

Through content marketing, SEO, online campaigns, and social media outreach,
GGBC attracts inbound leads—converting website visitors, newsletter subscriber
& event participants into sales prospects with supporting data analysis.
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21. Cost of Project & Funding Requirements

The total project cost for a GGBC (Global Green Building Council) operation is
determined by the intended scale, technology investment, staffing, and regional
outreach. Key cost heads include:

Infrastructure & Office Setup:

Setting up green-compliant office spaces, training centers, digital certification
infrastructure, and necessary IT platforms. This covers leasehold improvements,
workspace retrofits, server/cloud hardware, and software tools.

Human Resources:

Salaries for sustainability consultants, certification auditors, technical experts,
trainers, digital platform managers, admins, and marketing staff.

Certification, Training & Compliance:

Investment in accreditation tools, training modules, professional development,
and initial certification fees for GGBC and allied programs Deming ratings, SSQI,
ISBC, NBC, IBC & GRIHA, etc.).

Marketing & Awareness:

Expenses for branding, promotional content, events, digital outreach, public
relations and industry partnerships to establish GGBC’s market position.
Operating Expenses:

Utilities, maintenance, insurance, legal, travel for project audits and client
meetings and other recurring costs.

Technology/Product Development:

Budget for platform development, app creation, digital reporting and data
analytics tools required for value-added services.

Estimated Range:

Seed/Regional Unit: I1-5 crore (USD 120,000—

600,000) National/Nodal Platform: I5-20 crore (USD

600,000—2.5 million)

International /Digital Ecosystem: ¥20—40 crore (USD 2.5—5 million+)

Actual costs vary depending on regional salary levels, tech ambitions, and whether
headquarters or multiple branch offices are planned.
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Funding Requirements & Sources

GGBC funding strategy is structured for sustainable long-term growth and early-
stage impact, typically including:

Equity Capital:
Initial funds from promoters, core team and strategic investors (angel, VC or
PE—preferably with an ESG/sustainability mandate).

Grants & Concessional Finance:

Support from government programs, multilateral agencies or green funds,
especially for capacity building or market entry in underserved regions.
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22, Revenue Model & Pricing Strategy

Bank/Debt Financing:
Short-term loans, overdraft or working capital finance for infrastructure setup,
team scaling or tech upgrades.

Earned Revenue:
Early revenues from memberships, certifications, consulting retainers and training
programs help offset recurrent expenses.

Corporate Partnerships and CSR:
Funding for educational projects, awareness campaigns or sectorial pilots.

Summary:

A well-planned GGBC project usually requires an upfront infusion of ¥5—25 crore
(USD 600,000—-3 million), covering 1—3 years of ramp-up before self-sustaining
revenues/renewals kick in. Funding is designed to balance operational stability,
rapid scaling, technology leadership and broad market coverage in the global
green building ecosystem.

Revenue Model & Pricing Strategy

Certification Fees

Core income from certifying buildings, products, and supply chains under global
and local green standards (Deming ratings, SSQI, ISBC, NBC, IBC & GRIHA, etc.).
Fees are typically structured per project, based on type, size (floor area) and
complexity.

Membership & Subscription Plans

Annual or multi-year memberships for corporates, professionals,
institutions, and partners. Membership grants access to exclusive events,
digital tools, training, process support and showcases.

Consulting & Advisory Services

Charges for sustainability audits, gap analysis, green design consulting, ESG
reporting, compliance documentation and custom solutions for project teams and
organizations.

Digital Platform Services (SaaS)

Monthly or yearly subscription fees for using GGBC’s online project management,
documentation, supply chain tracking and impact measurement dashboards.
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Training, Workshops & Capacity Building

Revenue from paid educational programs, -certification exam preparation,
workshops, master classes and sector-specific up skilling sessions—both online and
onsite.

Supplier Network & Procurement Commissions
Transaction fees or commissions on green material procurement, facilitated
through GGBC’s vetted marketplace or partner network.

Data Analytics & Impact Reporting
Premium charges for advanced ESG data analytics, customized impact reports,
portfolio benchmarking and investor disclosure packages.

Events, Conferences & Sponsorships
Income from hosting summits, expos, awards, and sponsored sessions with

industry partners or governmental bodies.

Pricing Strategy

Value-Based Tiering:

Projects are priced according to size (built-up area or number of units), building
type, level of certification (Certified, Silver, Gold, Platinum), and stakeholder
service needs. Higher tiers command premium pricing due to deeper review,
support and impact analysis.

Geographic Differentiation:

Pricing is adapted to market maturity, local incomes, and regulatory needs,
supporting affordability in emerging markets without under-pricing value in
mature regions.

Bundled & Custom Packages:
Discounts and package rates are available for groups of projects, continuous
improvement services or when combining certification, consulting and training.

Subscription Discounts:

Early-bird, loyalty, or volume-based discounts to encourage recurring engagements
and long-term relationships.
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23. 5-Year Financial Projections

Over the next five years, GGBC (Global Green Building Council) is projected to
experience robust revenue growth and improving profitability as its green
building certification, consulting and digital services scale across regions. In year
one, the organization is expected to generate moderate revenues while incurring
higher initial expenses related to setup, staffing, technology development, and
brand outreach—resulting in an operating loss as investments are made to
establish market presence. As client acquisition ramps up, year two should see a
significant increase in certifications, consulting projects and training
engagements, enabling GGBC to approach break- even and post modest profits.

By the third year, with digital platform enhancements and expanding regional
partnerships, both revenue and profit margins grow rapidly. GGBC’s recurring
memberships, SaaS subscriptions, and broadened advisory offerings allow for
improved cost efficiency and sustainable EBITDA gains.

Years four and five mark aggressive national and global expansion, the maturity of
digital products and increasing exports of expertise, driving exponential increases
in both top line and net profit. By year five, GGBC is positioned as a leading player
with diversified income streams, high operational leverage and strong cash flows,
sustaining ongoing innovation and competitive growth in the global sustainability
sector. Actual figures will adjust based on market reception, investment pace and
portfolio mix—but the financial outlook remains highly positive for a well-planned
and executed growth strategy.
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24. Investor Exit Strategy

1. Strategic Acquisition or M&A

As GGBC matures and becomes a leader in the green building certification
ecosystem, larger industry players (such as global building councils, sustainability
consultancies, certification bodies or major ESG technology platforms) may seek
to acquire GGBC to expand their portfolio, technology stack or market reach. This
route offers investors an opportunity to sell their stake at a valuation premium
based on proven revenues, intellectual property and established customer base.

2. Private Equity/Secondary Sale

Investors may opt for a secondary sale of their stakes to private equity funds or
impact investors, particularly those looking to scale their green investment
portfolios. PE funds with an ESG or infrastructure focus often acquire controlling
or significant minority stakes in successful, profitable businesses for further growth
and consolidation.

3. Public Listing (IPO/SPAC Route)

If GGBC achieves substantial scale, recurring revenues and brand equity across
multiple geographies, an initial public offering—either on a regional or global stock
exchange—becomes feasible. A public market exit allows investors to realize value
in liquid markets and positions the company for further growth and global
credibility.

4. Management or Employee Buyback (MBO/ESOP Liquidation)

If the promoters and senior management seek to retain control, a portion of the
investor stake can be bought back using company profits or through structured
buyouts via ESOP (Employee Stock Ownership Plan) programs, offering gradual
exit options.

5. Dividend/Profit Distribution

Though not a traditional exit, as GGBC stabilizes and consistently generates
profits, investors may partially or wholly recoup their investment through annual
dividends, especially in the absence of aggressive acquisition or IPO opportunities
in the medium term.
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25. Key Management Team Profiles

The management team of GGBC (Global Green Building Council) is comprised of
seasoned professionals with deep expertise in the sustainable building, technology
and certification sectors. At the helm is the Chief Executive Officer (CEO), who
brings more than two decades of experience in green construction and
international ESG leadership. The CEO is responsible for shaping GGBC’s vision,
forging strategic alliances and driving global expansion, having previously built
and led successful ventures in the sustainability or infrastructure domain.

The Chief Operating Officer (COO) oversees day-to-day project execution, digital
operations and customer success. With a solid background in operations,
engineering or certification, the COO excels at process optimization, automating
workflows and implementing best practices that enhance efficiency and service
quality at scale. The Chief Sustainability Officer (CSO) guides the technical strategy
and standards, leveraging extensive credentials (such as Green Building Ratings)
and practical experience leading prominent green building projects. This role also
anchors innovation and serves as a policy advisor to public and private sector
clients.

GGBC’s financial strategy is directed by the Chief Financial Officer (CFO), who
manages fundraising, corporate governance, investor relations, and regulatory
compliance. Possessing a successful track record in scaling startups and handling
complex grant and capital planning, the CFO ensures financial discipline and
sustainable growth. The Director of Business Development and Partnerships is a
market builder, known for creating high-value industry collaborations, driving
sales, and expanding GGBC’s reach in both mature and emerging markets. The
Director of Technology & Digital Transformation leads innovation in SaaS
platforms and digital certification tools, making GGBC'’s offerings highly accessible
and adaptive to client needs.

Rounding out the core team is the Head of Training, Capacity Building &
Knowledge, who designs and leads educational programs, professional
development, and stakeholder engagement initiatives. This leader is well-versed in
delivering impactful blended learning and industry education, a key driver of
market adoption. Regional Directors strategically manage GGBC’s geographic
presence, customizing global standards and solutions for local context, regulatory
frameworks, and customer segments. Together, GGBC’s management team
combines world-class sustainability leadership, operational excellence, financial
acumen, technical innovation, and global market insight to propel the council’s
success and wide-reaching impact
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26. ESG, Sustainability & CSR Initiatives

Strengths: GGBC’s strengths lie in its global credibility, strong brand
positioning, and comprehensive suite of services—including certification,
consulting, digital platforms, and training. Its innovation in digital certification
and supply chain transparency gives it an edge in efficiency and market relevance,
while recurring revenue sources from memberships, SaaS and advisory projects
create robust financial stability.

Weaknesses: The business demands high upfront investment in technology,
talent, and marketing, which may challenge cash flow in its formative years.
Building awareness in new markets requires persistent outreach, and adapting to
diverse regional regulations can be complex and resource-intensive. GGBC’s
reliance on multi-level partnerships could expose it to performance and alignment
risks.

Opportunities: GGBC is well-positioned to capitalize on rapidly expanding
sustainability and ESG mandates globally, with strong demand from real estate,
infrastructure and industrial sectors.

Emerging markets present substantial untapped potential for affordable and
regionally adapted certification products, while new offerings in circularity, carbon
accounting and health & wellness can further drive growth.

Threats: Intense competition from established council and agile, technology-led
challengers threaten market share and price power. Economic cycles, regulatory
shifts and technological disruptions (including cyber risks) could impact both
operations and reputation.

Risk Analysis
GGBC faces several key risks:

Market Risk: Volatility in the real estate and construction sectors can affect
demand for certification and advisory services, though diversified service lines
help mitigate this.
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Financial Risk: Early-stage losses may occur due to heavy investments,
highlighting the need for strategic fundraising and phased expansion.

Operational Risk: Success relies on high-quality staff and secure, resilient
digital systems; ongoing training and IT investment are crucial.

Regulatory Risk: Navigating local and international compliance requires
ongoing vigilance and flexibility in service delivery.

Reputational Risk: Any lapse in certification quality, misalignment with
partners or data breach could damage GGBC’s reputation, underscoring the
importance of rigorous processes and transparency.

Technology Risk: Rapid changes in digital technologies and potential
cybersecurity threats demand continuous innovation and defense measures.
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26. ESG, Sustainability & CSR Initiatives

1. ESG (Environmental, Social, Governance) Initiatives
GGBC embeds ESG principles in its business strategy and offerings:

Environmental: Drives large-scale reduction in energy use, carbon emissions
and waste through strict project certification standards, promotion of renewable
energy adoption and advocacy for circular materials and water conservation.

Social: Enhances occupant health and community well-being via healthy building
criteria, air and water quality standards, inclusive design, and support for
affordable green spaces. GGBC upskills local professionals, nurtures green job
growth, and supports community resilience initiatives.

Governance: Champions transparency, ethical conduct and accountability in
every aspect—from supplier audits and anti-corruption policies to transparent ESG
reporting for clients and itself.

2. Sustainability Leadership

Develops and promotes cutting-edge green building frameworks, digital platforms
and education to accelerate transformation in the built environment.

Partners with public agencies, industry associations and global alliances to raise
the bar for sustainability, climate action and compliance worldwide.

Encourages innovation through pilot projects, R&D collaborations and data-driven
reporting to continually advance sustainable design, construction and operations.

3. CSR (Corporate Social Responsibility) Initiatives

Capacity Building & Education: Runs free or subsidized training for
architects, students and artisans in green construction, promoting diversity and
inclusion in the workforce.

Community Development Projects: Supports or co-develops affordable green
housing, clean water and sanitation in underserved communities.

Environmental Outreach: Organizes tree-planting drives, biodiversity
conservation efforts, awareness campaigns and resource conservation programs
with schools, NGOs and local governments.

Inclusive Partnerships: Provides certifications or improvement programs at
reduced cost to non- profits, schools and public health facilities to maximize social
impact.

Transparency & Impact Reporting:

Publishes annual reports detailing GGBC’s societal, environmental and governance
achievements, making its impact tangible for stakeholders and clients with
supporting data and analysis.
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27. Long-Term Expansion & Scalability Plan

GGBC’s long-term strategy focuses on sustained growth, market leadership, and
transformative impact in sustainable building worldwide. The expansion and
scalability plan includes several core pillars:

1. Geographic Diversification

GGBC will expand its presence into high-potential markets across Asia, Africa,
Latin America and developed regions by establishing regional offices, franchise
partners and digital hubs. This enables adaptation to local needs, regulations and
cultures while maintaining global standards.

2, Enhanced Digital Platforms

Investment will continue in advanced SaaS platforms for online certification,
project management, supply chain transparency, ESG impact tracking and
stakeholder collaboration—making GGBC’s services accessible, scalable and user-
friendly worldwide.

3. Broadened Service Portfolio

GGBC plans to introduce new products such as certifications for circularity,
wellness, net-zero buildings, carbon accounting and smart infrastructure.
Consulting and training services will expand into new verticals including
healthcare, hospitality, industrial estates and smart city projects.

4. Strategic Partnerships & Alliances

Partnerships with governments, multilateral agencies, industry associations,
technology firms and academic institutions will drive mutual growth, capacity
building and cross-border project facilitation. Joint ventures and co-branded
certifications will further increase reach and credibility.

5. Local Capacity Building

Continuous investment in local professional training, education and knowledge
sharing ensures a robust ecosystem of GGBC-accredited auditors, consultants and
trainers. This supports scalable, quality-assured projects in every region.
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6. Impact Reporting & Innovation

GGBC will ramp up its expertise in ESG data analytics, impact measurement and
reporting— creating new business lines and reinforcing leadership among
investors, corporates and public sector clients. Innovation labs and pilot projects
accelerate adoption of new sustainable technologies and practices.

7.Financial Sustainability

Revenue diversification (certification, SaaS, consulting, training, data and
membership) and disciplined financial management support reinvestment in
growth, R&D and operational excellence, securing GGBC’s resilience against
market cycles.

8. Continuous Improvement & Adaptation

GGBC will regularly review and upgrade standards, technology and service
models to address evolving climate challenges, regulatory changes and industry
disruptions—ensuring long-term relevance and leadership.
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Annexure 1 — Market Research Data

Global Green Building Market:

The global green building materials market is projected to grow from about $332—
$474 billion in 2024 to between $708-%1,444 billion by 2030-2032, with
compound annual growth rates (CAGR) ranging between 9.7% and 14% over the
next decade. Rapid urbanization, smart city initiatives, and evolving building
codes are key drivers, especially in Asia-Pacific, which is predicted to expand at the
fastest rate among all regions. Europe currently holds the largest revenue share,
but Asia- Pacific is catching up, led by China and India focusing on sustainability,
renewable integration and green certifications.

India Green Building Market:

India’s green building market is expected to leap from $38 billion in 2024 to
around $85 billion by 2032, at a robust CAGR of approximately 10.5%. Investor
and tenant preference for certified spaces, government regulations focused on
carbon reduction, and strong market absorption (certified building leases exceed
supply by 6%) underscore rising demand and competitive pressure for green
projects.

Certification & Adoption Trends:

Global efforts are intensifying around certified green construction (Deming
Ratings, SSQI, ISBC and GRIHA). In India, absorption rates for certified green
spaces are approximately 1.75 times higher than for non-certified projects, and
certified supply over the past 5 years was three times greater than non-certified.

Emphasis on smart building technologies, energy-efficient materials and circular
construction is rising. Policy incentives and tough building codes ensure strong
project pipeline growth. Residential continues as the largest segment, but non-
residential and infrastructure (commercial, institutional, industrial) are expanding
rapidly.

Testing, Inspection & Certification Market:

The global market for testing, inspection and certification (TIC), closely connected
to green building, was valued at $399.39 billion in 2024, forecast to reach $499
billion by 2030. Certification services are expanding due to regulatory mandates,
sustainability requirements and the demand for global trade compliance.
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Annexure 2 — Technical Machinery Specs

GGBC-certified production facilities employ advanced, sustainability-focused
machinery designed for operational efficiency, resource conservation and
compliance with international green standards. A typical precast concrete panel
plant is equipped with computerized batching systems offering high-precision
weighing, moisture adjustment and the integration of recycled water, ensuring
consistent mix quality while minimizing water waste. The use of modular, low-
VOC steel or aluminum formwork enables both design flexibility and rapid
changeovers, improving productivity and sustainability. Automated -curing
chambers with programmable controls further optimize resource use by
recovering steam and recycling process water.

AAC (Autoclaved Aerated Concrete) block production lines—key for green
building—feature energy-efficient ball mills and silos with dust extraction,
automated batching, and PLC-controlled mixers. These systems precisely blend
cement, fly ash, and lime, achieving both high product quality and low energy
consumption. Automated cutting units and autoclaves with heat recovery
systems further reduce emissions and operating costs, while sound and dust
containment measures safeguard worker health.

Modern uPVC or aluminum window fabrication lines are equipped with CNC
profile cutters and routers, featuring multi-head automation, dust extraction, and
optimized batch scheduling for minimal material losses. Welding and corner
cleaning machines, along with insulated glass assembly lines, incorporate
automated controls for speed, energy efficiency, and quality consistency.
Similarly, insulation panel manufacturing includes CFC-free foaming machines,
PLC- driven hydraulic presses, and CNC-guided shaping and cutting units—
providing highly efficient, safe, and eco-friendly operations.

Across all machinery types, GGBC facilities prioritize integration of IoT sensors for
real-time measurement of energy, water and emissions, enabling continuous
monitoring and digital recordkeeping for audit and compliance. Resource
optimization is achieved with VFD (Variable Frequency Drive) motors, automatic
shutdowns and waste recirculation systems, supporting both cost savings and
robust adherence to green building principles. These state-of-the-art technical
specifications not only elevate product quality, but also ensure that every stage of
production aligns with the rigorous environmental standards set by GGBC and
other leading certification frameworks.
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Annexure 3 — Draft MoUs with Buyers/Suppliers

The Memorandum of Understanding (MoU) between GGBC and its buyers or
suppliers establishes a strategic partnership framework that supports both
commercial objectives and sustainability commitments. Under this MoU, GGBC
and the counterparty agree to collaborate closely in the supply or purchase of
certified green building materials, products, or related services, in accordance
with GGBC’s stringent certification and quality assurance standards. Both parties
outline their respective roles, with GGBC providing technical guidance, audit
assistance, and capacity-building resources, while the buyer or supplier ensures
full compliance with material specifications, delivery schedules and participation
in required training or site assessments.

Key terms include transparent pricing and payment structures, incentives for
certified supply volumes, and penalties for non-compliance, all detailed in attached
commercial annexures. Routine audits, data sharing and corrective actions
underpin continuous quality improvement and traceability across the supply chain.
The MoU also protects intellectual property and sensitive commercial information,
maintaining confidentiality except where disclosure is necessary for compliance or
audit requirements.

The partnership is established for an agreed term—typically one to three years—
with opportunities for renewal based on performance and mutual benefit.
Termination and dispute resolution procedures are clearly defined, favoring
amicable settlements or arbitration as necessary. While the MoU sets out the
guiding principles and expectations, further binding contracts may be executed to
formalize specific transactions. Through these robust yet flexible arrangements,
GGBC ensures that its supply chain partners are aligned on sustainability,
integrity and high-performance delivery in the green building sector.
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Annexure 4 — Detailed Financial Model

The detailed financial model for GGBC encompasses a structured projection of
revenues, expenses, investment requirements, and profitability over a five-year
horizon, designed to ensure sustainability and scalable growth. Revenue streams
are diversified, reflecting income from core green building -certifications,
consulting and advisory services, membership and subscription plans, SaaS digital
platforms, training programs and sectoral events. The financial model accounts for
annual growth rates driven by increasing market adoption of green projects,
expanding geographic reach and the development of new offerings such as impact
reporting and supply chain audits.

Operational expenses are forecasted in detail, including personnel costs for
skilled certification professionals, technology and platform maintenance,
administrative overheads, marketing and outreach budgets, quality control
measures, audit expenses, and ongoing training investments. Capital expenditure
allocations include infrastructure setup, digital platform development,
machinery acquisition for demonstration or pilot projects and initial branding
investments.

The model anticipates high upfront costs and planned operating losses in the first
one to two years due to aggressive market entry, hiring, and technology
investment, followed by break-even and consistent profitability as recurring
revenues increase and operational efficiencies are realized.

Sensitivity analysis explores risk scenarios relating to market fluctuations,
regulatory changes, and competitive pressures, helping GGBC to refine cash flow
management and fundraising strategies. Projections include EBITDA and net
profit margins, highlight working capital requirements, and detail plans for
reinvesting surpluses in innovation, regional expansion and capacity-building
initiatives.

Overall, the financial model provides transparent, investor-ready data, supports
strategic decision- making, and demonstrates the resilience and scalability of
GGBC’s business—reinforcing its ability to serve as a market leader in the global
sustainability certification sector.
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Annexure 5 — Compliance Checklist

For GGBC-certified projects and facilities, a thorough compliance checklist is
integral to ensuring that all legal, environmental, health, safety and performance
requirements are fully met throughout the lifecycle of construction and operations.
At the outset, organizations are required to secure and document all necessary
registrations, building approvals, environmental clearances, and fire safety
certifications, along with evidence of labour law and occupational health
compliance. Certified green building applications, along with supporting
documentation for energy, water, material use, and innovation criteria, must be
maintained and audited consistently.

Environmental management is reinforced through ISO 14001 or equivalent
system documentation, detailed records of waste recycling and hazardous
material handling, water use efficiency systems (such as recycling and rainwater
harvesting), and compliance with pollution control norms. Energy benchmarks
are established through metering logs and installation certificates for renewable
or energy-efficient systems and all critical mechanical, electrical and HVAC
equipment undergo proper commissioning to validate performance.

Health and safety are prioritized by maintaining robust policies (typically aligned
with ISO 45001), regular workplace hazard assessments, thorough PPE records,
and ongoing monitoring of indoor air quality and noise levels. The supply chain
is kept accountable through the use of certified materials, supplier due diligence
checks and confirmed adherence to GGBC’s ethical sourcing code of conduct.

Quality control processes are backed by up-to-date calibration -certificates,
inspection records, and documentation of corrective actions related to any
product or process non-conformities. Staff and contractor training in
sustainability, safety and continuous improvement are routinely tracked and
evaluated. All activities, audits, and management reviews are documented and
reported in compliance with both national regulations and GGBC certification
guidelines, with periodic ESG and sustainability reporting serving as evidence of
ongoing impact and stakeholder transparency.

In summary, the GGBC compliance checklist in practice consists of actionable,
documented steps that foster accountability, support certification goals, mitigate
risks and enable transparent and continuous improvement for every certified
project or facility.
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