
 

 

SURAT FIRE INCIDENT-CASE STUDY AND LEARNING 

HOW SAFE ARE THE COACHING INSTITUTES OF CHANDIGARH? 

 

    The unfortunate afternoon of 24th May 2019 shocked the 

countrymen when distressing visuals of a devastating fire in a Commercial 

complex in Surat (Gujrat) namely Takshashila Arcade began doing the rounds 

on social media. Within minutes, scenes of students of a coaching centre in this 

complex desperately trying to save themselves from the dense asphyxiate 

smoke, had gone viral on Facebook and WhatsApp and news channels were 

soon relaying the incident and related fire-fighting operations live. Spectator 

and bystanders were horrified to see the rapid intensification of the fire, with 

students clinging desperately to the exterior of the building to save themselves 

from its effects, and ultimately falling down as they lost hold. The fire was 

controlled and extinguished in the next couple of hours, but later searches 

confirmed 22 fatalities, most of them students of a particular institute located 

on the top floor of the building.   



 

 

Lapses and learnings from surat fire incident 
 

Lapses in surat fire incident Learnings 
Spread of Fire from Ground Floor to 

Terrace. 

Lack of Passive Fire Protection. An 

adequate Passive Fire Protection 

measure restricts the spread of fire and 

smoke. 

Inflammables are hugely used like 

Fluxes and Tires as seats. 

Interior coatings, internal walls etc. are 

spreading the fire fast. Fire Load Must 

be calculated and checked on regular 

intervals. 

Fire Tender was 45 minutes away 

and Hydraulic ladder reached in 45 

minutes. 

At least for 2 hour fire-fighting capacity 

must be available within every 

commercial and industrial 

establishment. 

Ceiling Height was just 5 feet. National Building Code of India shall be 

followed for safety compliance. 

16 students died due to 

asphyxiation. 

Smoke is more dangerous than fire. 

Smoke Extraction System, Ventilation 

and Maintaining Air Changes per Hour 

are critical aspects. 

Makeshift Dome was the build on 

terrace where actual tragedy 

happened 

Member of Structure, Wall, Floor and 

Roof etc. shall be as per National 

Building Code of India which guide on 

fire rating of each. 

Short Circuit happened on Air 

Conditioner Circuit. 

Continuous running loads will have fire 

hazard. Thermography and electrical 

audits will help to improve every time. 

3 died as they jumped off the 

terrace of the building. 

Inadequate exit staircase could have 

been the reason. Based on each floor 

occupant load, travel distance, 

number of exit must be calculated in a 

scientific manner rather than having 

one or two staircase. 



 

 

Lapses in surat fire incident Learnings 

No Safety Equipment in the building. Requirement of Safety Equipment and 

Training & Awareness on how to use 

might have been saved many lives. 

Heavy traffic and people taking 

videos at incident site. 

If not able to extend support, others 

should not hamper the rescue team. 

2 Floors was built without permission Adherence to statutory will not only 

save the building owner/occupier from 

legal battle but it is for Personnel and 

Property Safety. At end it has 

business/commercial benefits. 

There was no audit conducted for 

building. 

All high rise buildings and industrial 

complex must conduct third party 

audit in every two year. 

Another Staircase was locked. Maintaining the equipment/facility 

“ready to use” is very critical which 

over a period of time building 

occupants ignore. 

Couple of month’s back similar 

incident happen in the same area in 

tuition centre where two people 

died. 

Learning from previous or similar 

incident is very important to improve 

safety standards of each premises. 

 



 

 

 

 

 



 

 

---Scenario of city beautiful--- 

 

A building in City housing the Coaching Centres. 

There are around 400 coaching institutes are being operated in 

various markets. Sector 34 market, Sector 35 market, Sector 17, 20, 22, 24 

market, Sector 8 market, NAC market in Manimajra, Sector 45 market and 

majority of them either found ill-equipped or un-equipped during fire safety 

audit conducted by the Fire and Emergency Services, Municipal Corporation, 

Chandigarh in the year-2019 and more than 350 Notices under Delhi Fire 

Prevention and Fire Safety Act-1986 was served upon the Owners/Occupiers of 

the buildings who were found violating the Fire Safety norms to undertake the 

Fire & Life Safety measures suggested by the department to avoid the horrifying 

incidents like Surat Fire Tragedy. 
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---FIRE SAFETY TIPS--- 
 

 Develop an escape plan for the building and ensure that everyone knows it.  

 Always follow the Building By-laws to keep your building Safe & Secure.  

 Set out Fire Alarm (Practice Manual Alarming System) and alert all in case of 

Fire.  

 Practice moving through your escape routes with eyes closed during normal 

times.  

 Always keep Escape/Evacuation Route clear of any blockades.  

  Keep Storage and Working area free from trashes.  

 Always maintain First Aid Kit and ready for any Emergency. Keep the First 

Aid Boxes in accessible locations.  

 Keep Fire-extinguishers in working condition and learn how to operate them.  

  Teach Students on Fire Safety Rules.  

 Rush out of the Classroom without panicking and causing Stampedes.  

 

---IN CASE OF FIRE--- 

 Protect yourself and your friends!-Stay Clam-Don’t Panic.  

 Raise Alarm and Alert Everyone.  

 Use nearest EXIT routes.  

 Close Doors and Windows behind you.  

 Use Staircase, Not Lifts.  

 Never stand up but always crawl low on the Ground and keep your face 

covered.  

 Attract Attention of Rescue Team by loud noise.  

 

       In case of Emergency Call 101, immediately 

It is a Toll Free Number 



 

 

---IN CASE ANYONE CAUGHT FIRE--- 
 

 
 

 

Always  STOP, DROP and Roll over the Ground to 
put off Fire. 

 

 

 

 

LEARN HOW TO OPERATE THE FIRE EXTINGUISHER 

 



 

 

---WHAT TO DO IN CASE OF FIRE--- 
 

 If possible, close the door of the room, where the Fire is. Close all doors 

behind you as you leave. This will help delay the spread of fire and smoke.  

 Before opening a closed door use the back of your hand to touch it and 

don’t open if feel hot-the Fire will be on the other side.  

 

 

 

 Get everyone out as quickly as possible. Don’t try to pick up valuables. 

Make your way out, as safely as you can and try not to panic. It will help you 

to plan your escape route now rather than waiting until the Fire reaches 

you.  

 Contact the Fire-Brigade. Clearly state the address of the Fire Spot.  

 Never go back into the house until the Fire officer told you it is safe to do so.  



 

 

---PLAN YOUR ESCAPE ROUTE--- 

In case of “Fire” in your building, would you know what to do? 

 

 Draw a map of your building. Show every room door, and window and the 

location of Fire Safety Arrangements.  

 Mark an easy way out of each room. Then find a second way out.  

 Make sure everyone knows where to find door and window keys.  

 The best escape route is your normal way in and out of your building so 

keep it clear. Think of difficulty you may have getting out, for example in the 

middle of the night. Choose a second escape; you will need to find a room 

to wait in until the Fire Service arrive.  

 

---IN CASE ESCAPE ROUTE IS BLOCKED--- 
 

 Get everyone into one room, with a window that opens, and shut the door.  

 Put cloths around the bottom of door to block out smoke.  

 Open the window and call for help or Dial 101.  





---WHAT NOT TO DO--- 
 

 Never stand up in a Fire, always crawl low under the smoke and try to keep 

your mouth covered with wet cloth or handkerchief.  

 Never go back to a burning building for any reason.  

 Teach students not to hide from Fireman.  

 Don’t secure open Fire and Smoke Check Doors as they limit the spread of 

Fire when in closed position.  

 Don’t be tempted to clutter the stairs, corridors and lobbies as they are your 

escape routes.  

 Don’t shout or run here and there. This tends to cause panic to others.  

  



 

 

 
 
 

 

 
 

 
 

                                                                                            
 

 
ISSUED IN PUBLIC INTEREST BY:- 

 

THE OFFICE OF CHIEF FIRE OFFICER 
FIRE & EMERGENCY SERVICES, 

CHANDIGARH 


